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EXECUTIVE SUMMARY 
 

On November 25, 2015, USAID contracted Development Alternatives Incorporated (DAI) to implement 

the USAID/Liberia Accountability and Voice Initiative (LAVI) project. LAVI is a five-year activity designed 

to strengthen multi-stakeholder partnerships to advocate for and monitor policy and accountability 

reforms. LAVI will contribute to the overall goal of USAID/Liberia’s civil society and media interventions, 

to increase the influence of citizens and media in the governance of public goods and services. The program 

also supports Development Objective 1 in USAID Liberia’s Country Development Cooperation Strategy 

(CDCS): more effective, accountable, and inclusive governance. 

 

Four (4) key objectives underscore the goal of LAVI: 

 Increased horizontal and vertical linkages among actors engaged in similar issues; 

 Increased organizational capacity of targeted civil society organizations (CSOs) to participate in 

issue-based reforms; 

 On-going capacity development services available on local market; and 

 Learning and methodologies shared and applied by other development actors. 

This report covers activities implemented under the LAVI project during FY16 (November 25, 2015 – 

September 30, 2016).  

Specific achievements under each objective are outlined per results below. 

 

RESULT I  

In support of Objective 1, the LAVI team engaged in and hosted a series of meetings and roundtables with 

civil society organizations (CSOs), Government of Liberia (GoL) representatives, and other stakeholders 

to begin building relationships, assessing linkages within and across sectors, and facilitating collaboration. 

In these meetings, the LAVI team shared the objectives of the project and encouraged participants to 

brainstorm potential strategies for multi-stakeholder collaboration, primarily around the first thematic 

window of Natural Resource Management (NRM) and Concessions. In Quarter 1, the LAVI team 

participated in a fact-finding mission with the Concessions Working Group (CWG), initiated a scoping 

exercise to identify potential partners, and engaged with GoL entities with mandates related to NRM.  

 

The LAVI grants team issued its first Request for Application (RFA) Collaborative Problem-Solving: NRM 

and Concessions in Quarter 3. After the pre-submission orientation meeting, LAVI received fifty-six (56) 

applications that met the eligibility criteria. A Grants Evaluation Committee (GEC) reviewed the 

applications. Unfortunately, the 56 applications received in response to the RFA did not respond to the 

stated objectives and key requirements of the RFA.  Specifically, shortcomings were related to a failure to 

form issue-based multi-stakeholder coalitions with non-traditional partners or put together multi-

stakeholder advocacy approaches with horizontal and vertical connections.   As a result, LAVI decided to 

design a framework for an emerging multi-stakeholder coalition. The GEC considered eight (8) CSOs that 

demonstrated the most potential and fit within this framework to work as a coalition.  With the support 

of the LAVI team, the eight CSOs worked to refine their individual proposals and work plans. Of these 

eight organizations, Platform for Dialogue and Peace (P4DP) was selected as the national coordinator of 

this coalition, and the other CSOs agreed on roles, responsibilities, and areas of work at national and sub-

national levels.   LAVI issued 8 grants in Quarter 4 and began implementation. 

 

The second solicitation issued by LAVI was an Annual Program Statement to nine (9) GoL institutions, 

requesting each to propose activities for funding that would strengthen accountability and monitoring 

mechanisms within their respective mandates under the NRM and Concessions sector. Following a pre-

submission meeting, five (5) applicants were received.  The applicants revised their statements of work 
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(SOWs) and proposed activities with the support of LAVI’s technical team so they better align with LAVI’s 

program objectives. The GEC recommended all 5 proposals to be funded. 

 

RESULT II 

In support of Objective 2, LAVI’s Capacity Development Team (CDT) developed and piloted a package 

of capacity assessment tools called the Institutional Capacity Assessment Tool (ICAT) and Advocacy 

Capacity Assessment Tool (ACAT) with partner Accountability Lab Liberia (A-Lab).  This pilot was 

important for refining and finalizing these tools.  With the support of international Organizational 

Development Expert Dr. Johannes Schot, assessments were then implemented with five (5) of the eight 

(8) advocacy sub-grantees by the end of Quarter 4. The results were summarized into reports, presented 

back to the organizations, and will be used by partners to develop capacity development plans for their 

organizations.  

 

The LAVI team also developed selection criteria and released an Expression of Interest (EOI) to identify 

core funding organizations to receive long-term grants to strengthen their operational systems and 

provide advocacy mentorship to other LAVI partners.  After review of the concept papers, the Grant 

Evaluation Committee (GEC) in consultation with USAID decided to put the selection process on hold 

until early next year.  By then, LAVI will have a better idea of the advocacy gaps in the current NRM 

Coalition and can identify the mentorship role that the Core Funding Partners can play in support of LAVI 

activities.  

 

Further, LAVI CDT created a menu of capacity development options for their partners based on desk 

research of existing technical assistance programs and roundtable discussions with CSOs and service 

providers. The menu of options includes assistance in leadership and strategic management; program 

management and quality control; finance and administrative management; human resources management; 

financial sustainability; external relations and communication; advocacy goals, plans and strategies; 

conducting advocacy; advocacy avenues, and public policy processes. In Quarter 3, LAVI finalized a gender 

strategy to integrate across these technical assistance areas.   

 

RESULT III 

During Quarter 2, LAVI identified organizations for inclusion in the capacity development service provider 

pool to further Objective 3. The LAVI team held meetings with several organizations as well as hosted 

roundtables with CSOs and service providers to gain insights into the supply and demand sides of the 

capacity development market in Liberia. These meetings revealed the existing capacity of CSOs and service 

providers sector and their gaps and needs. The roundtables also served as forums to brainstorm strategies 

to improve capacity and service availability. With these findings and previous research, the LAVI team 

compiled a Market Diagnostic Report of the capacity development sector in Liberia.  

 

Following these activities, the LAVI CDT developed an outreach plan for capacity development service 

providers and circulated an EOI for applicants to the service provider pool. Eighteen (18) organizations 

were selected for inclusion in the Capacity Development Service Provider Pool. A subsequent orientation 

meeting was held with the applicants to provide an overview of the goals of the pool as they relate to the 

LAVI program objectives. A-Lab also presented on the Palava Post which is under development and will 

serve as an online platform for CSOs to connect with the service providers. It will be launched with the 

development of the Learning Lab in November 2016. 

 

To date, the LAVI CDT team has implemented a Service Provider Capacity Assessment Tool (SPCAT) 

fourteen (14) of the eighteen (18) service providers to identify areas requiring further technical assistance 

for capacity development. The LAVI team then published advertisements for Subject Matter Consultants 

in the required technical areas identified by the service providers.  A local Organizational Development- 
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Finance Subject Matter Expert was identified to provide mentorship and support to Service Providers 

specializing in Finance and Administration Management in anticipation that this domain will be prioritized 

as a key area for support by the CSO partners in FYI 2017 Q1. 

 

RESULT IV 

As part of Objective 4, the LAVI team develop a knowledge management (KM) strategy and an 

accompanying communications and outreach plan to best disseminate program activities, successes, and 

lessons-learned. The LAVI team awarded Accountability Lab a grant to establish LAVI’s Learning Lab within 

iCampus. The LAVI Learning Lab is intended to provide LAVI partners with learning and advocacy tools 

as well as a space to host learning events, collaboration meetings, and capacity development opportunities. 

A Sustainability Council (SC) was set up to advise iCampus on strategies for financial sustainability, public 

relations and outreach, and general management.  The   iCampus space and website are expected to be 

ready for the public in FY 2017 Quarter 1.  

 

In Quarter 4, LAVI hosted the monthly meeting of the Concession Working Group (CWG). As part of 

the meeting, LAVI made a PowerPoint presentation to the members on the concept of Comprac which 

will be incorporated into the broader CWG framework. An EOI will be disseminated in Quarter 1 of 

FY2017 to solicit additional participants in the NRM Comprac. 

 

Program Monitoring and Evaluation 

In the area of LAVI Monitoring, Evaluation, and Learning (ME&L), the LAVI team prepared a development 

hypothesis for the LAVI activity, a critical assumptions monitoring framework, performance indicators 

reference sheets and ME&L Task Schedule during Quarter 1. The LAVI’s ME&L team drafted LAVI’s 

Activity Monitoring, Evaluation and Learning Plan (AMEP) which was approved by USAID in Quarter 2. 

Following the approval of the plan, the LAVI ME&L team embarked on the design of a LAVI Monitoring, 

Evaluation and Learning Procedures manual (MELP). 

 

In Quarter 3, LAVI contracted Monitoring and Evaluation (M&E) Specialist, Jennifer Robinson to conduct 

an in-depth review of LAVI’s monitoring, evaluation and learning systems. Following two weeks of intensive 

work with the LAVI team, the consultant developed 1) an M&E operations manual for data collection, 

review, approval and filing; 2) data collation spreadsheets, and 3) baseline data collection instruments in 

collaboration with LAVI ME&L staff. An updated LAVI AMEP was submitted and approved by USAID in 

Quarter 4. 

To further LAVI’s ME&L, LAVI developed a SOW with partner GeoPoll for the implementation of a 

national survey to assess citizens’ perception pertaining to the next thematic funding window. GeoPoll 

will also part of the GeoPoll SOW is to conduct both a pre- and post-survey for all LAVI thematic funding 

windows among its target beneficiaries.  

 

Program Management and Administration 

With regards to program management and adminsitration, the start-up operations were initiated within 

ten (10) days of the contract award. Start-up activiites concluded in Quarter 3 and the LAVI project moved 

into full activity implementation in Quarter 4. The program was fully staffed with ninteen (19) staff and 

two (2) expats by Quarter 2.  

 

Tehcnical Program Support  

To enhance skills necessary for project implementation, LAVI staff participated in technical support 

trainings during Quarters 2 and 3 in the following areas:  

• ICT4D  

 The Social Network Analysis and Depth of Partnership  
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 Political Economic Analysis  

 Gender and Social Inclusion 

 Technical Administrative Management Information System (TAMIS)  

 DAI Business Conduct and Ethics  

 Monitoring, Evaluation and Learning  

 Field Accounting System (FAS)  

 USAID Implementing Partners Data Quality Assessment (DQA)  

 TraiNet 

 USAID Implementing Partners PIDS  

 Anti-Human Trafficking  

 Field Procurement  

Planned Activities 

 

In support of Objective 1, LAVI will continue providing funding and technical assistance to CSOs and GoL 

agencies to facilitate reforms in Liberia’s NRM & Concessions sector via multi-stakeholder collaboration. 

In particular, LAVI will assist CSOs in coalition-building, planning, information gathering, and developing 

policy strategy meetings. The LAVI team will conduct monitoring and oversight to ensure success in the 

implementation of technical activities.   

 

For Objective 2, LAVI will complete all ICAT and ACAT assessments for its CSO partners working in the 

NRM Coalition.  LAVI partners will use the results to draft Capacity Development Plans, which will form 

the basis for the capacity development support to be provided to the grantees in Year 2.  LAVI will provide 

regular monitoring of progress, conduct mid-term reviews with the CSOs, and adjust the approach as 

needed.  LAVI will conduct assessments on all new partner that join LAVI under Thematic Funding 

Window II.   The project will also award grants to Core Funding Partners who will receive operational 

capacity development support as well as provide advocacy mentorship to other LAVI partners on the 

project to improve their ability to participate in issue-based reforms.  

 

In Year 2, LAVI will further Objective 3 by continuing to invest in and expand its capacity development 

service provider pool.  LAVI through international consultants and regional expert will train service 

providers in select domains, first prioritizing areas identified in the CSO Capacity Development Plans as 

the most important.  LAVI will contract service providers, match them with the CSOs, and work with 

them to develop specific action plans.  LAVI will hire subject-matter experts to monitor the CSO and 

Service Provider relationship and ensure that challenges are addressed as they arise.  LAVI will expand 

the service provider pool in the beginning of Year 2 to strategically fill gaps in the pool and attract more 

service providers working in the counties.   LAVI will work with the service providers on their own 

publicity and outreach so that they can better attract CSO clients, which will include publication of the 

Palava Post, networking events, and workshops.  

 

To further Objective 4, LAVI team members will continue attending and hosting CWG meetings in 

addition to conduting key ME&L activiites. Providing technical support and trainings will be a key 

component of LAVI’s capacity development goals across project activities.  

 

RISK ASSESSMENT 
 

Based on the experiences from Year I implementation of LAVI, the following risks have been identified:  
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 Some groups of citizens and CSOs may feel excluded from LAVI initiatives due to uneven access 

to communication technology  

 Multi-stakeholder approach to CSO advocacy could produce competition instead of collaboration. 

 Issues of corruption within program staff may occur as LAVI expands its partners and grantees 

during the program 

 Despite trainings, LAVI program staff and partners may not acquire key capacities as quickly as 

needed to achieve program results.  

 LAVI will work to limit logistical and capacity barriers to knowledge-sharing, particularly across 

sectors, by disseminating learning materials via iCampus digital platforms and future library.  

 LAVI staff changes may impact program relationships and progress towards objectives.  

 CSOs may not be able to afford to pay for services provided by Liberian capacity development 

service providers.  

 Effective and timely communication with Advisory Council members and information sharing can 

mitigate a lack of political support for LAVI thematic windows and activities.  

 A resurgence of Ebola could derail program activities and political and public support for LAVI 

thematic windows.  

 The 2017 Presidential and Legislative Elections may monopolize public attention and detract focus 

from the specific issue areas identified by LAVI partners.   

 

 

 

KEY PROJECT ACHIEVEMENTS  
 

A) Result I: Horizontal and Vertical Linkages among Actors Engaged in Similar Issues 
Strengthened 

 

D.1 – Conduct assessments and analysis 

.  

During Year I, LAVI held meetings with key actors to raise awareness about its activities, assess existing 

horizontal and vertical linkages between and among actors, and identify existing gaps within these 

relationships (See Annex I). These actors included representatives from the Government of Liberia (GoL), 

international non-governmental organizations (INGOs), civil society organizations (CSOs), trade unions, 

professional associations, private sector and other private individuals that provide professional services. 
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LAVI held its first Partners meeting on January 28th of 

Quarter 1, at the Corina Hotel in Monrovia. The objectives 

of the workshop were threefold: 1) to present LAVI’s 

overall goals and objectives to potential partners, 2) share 

knowledge amongst partners on how to strengthen 

collaboration amongst actors of LAVI, and 3) solicit 

feedback from partners on collaboration initiatives. 

Twenty seven (27) participants representing twenty five 

(25) institutions (see Annex II) from Montserrado, Bong, 

Nimba, and Grand Bassa Counties attended the meeting.   

 

Following the presentation of the objectives of LAVI, the 

participants were organized into three different groups to 

brainstorm ways in which stakeholders could strengthen 

collaboration and linkages among different actors. Participants also deliberated on the role each actor 

would play in strengthening collaboration among partners on the LAVI project. Further, they discussed 

strategies to include of marginalized groups and community-based organizations (CBOs) in LAVI activities.  

 

LAVI held its first CSO roundtable meeting on Natural Resource Management (NRM) on March 14th of 

Quarter 2. Fifteen (15) participants represented nine (9) CSOs at the roundtable meeting held at LAVI 

Office (See Annex III). The primary objectives of the roundtable discussion were to conduct a scoping 

exercise to identify areas for potential intervention within the NRM thematic window, brainstorm 

partners, and other possible thematic areas for LAVI/multi-stakeholder intervention. The meeting also 

highlighted areas of interest that LAVI could present to the Advisory Council (AC) for consideration of 

the next thematic funding window. The NRM roundtable meeting ended with a recommendation that 

LAVI organize special sessions on each area or cross-cutting issue related to NRM, such as land, labor, 

health and security, and gender related issues. 

 

In Quarter 3, the LAVI team continued active engagements with potential partners. LAVI’s network team 

attended meetings with the Concession Working Group (CWG) and the NBC (National Bureau of 

Concessions) from June 21st- June 22nd.  The LAVI team also supported the CWG in a field fact-finding 

visit to Grand Cape Mount County from June 21st- 23rd. Based on the findings of this visit, the CWG will 

consider potential interventions. The LAVI network team also attended monthly and emergency meetings 

with the CWG to discuss issues within the NRM and concession areas on May 27th and June 24th.   

LAVI held a follow-up roundtable meeting involving CSO actors on April 1st of Quarter 3 focused on the 

NRM and Concessions sector. The primary objectives of this meeting were to bring together a diverse 

array of civil society actors to continue gathering information on NRM and Concessions and relevant 

cross-cutting problems areas as well as to brainstorm possible thematic areas and partners for LAVI’s 

multi-stakeholder advocacy interventions. Twenty-eight (28) participants (21 males and 7 females) 

representing twenty-one (21) organizations including LAVI (see Annex IV) attended the meeting.  

 

The meeting was led by LAVI’s NRM expert consultant, Dr. Ricardo Acosta Suarez, an active participant 

in the Natural Resources Sector reform of Liberia from 2008-2010. During the discussion he facilitated, 

participants outlined problems associated with the current economic model of Liberia, debated the main 

issues with the NRM and Concessions sector, and discussed specific root causes of these issues. At the 

conclusion of Dr. Suarez’s assignment, a Short-Term Technical Assistance (STTA) report was submitted 

to USAID for review and approval on May 9th of Quarter 3. The report also provided a Political Economy 

Analysis (PEA) of the NRM Sector. 

One of the group sessions at the LAVI Partners Meeting 

held at the Corina Hotel on January 28, 2016 
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In Quarter 3 and 4, representatives from LAVI attended several events intended to continue cultivating 

relationships with key stakeholders in the NRM and concessions sector. These meetings included:  

 Geospatial workshop hosted by CWG from May 4th -5th, attended by LAVI’s Coalition and 

Advocacy Officer M. Sahr Nouwah 

 One-Day Dialogue on the Status of the Constitutional Review Process held at the House of 

Representatives on May 18th, attended by LAVI’s Coalition and Advocacy Officer M. Sahr Nouwah 

 Improving National Bureau of Concessions (NBC) Viability for Compliance Monitoring Workshop 

hosted by NBC from June 21st- June 22nd in Gbarnga, Bong County; attended by LAVI’s Network 

Building and Partnerships Advisor Gradiah Walker 

 Institutue for Research and Democratic Development (IREDD) Advocacy Committee and the 

Action Aid Liberia Policy Dialogue on NRM on August 18th, attended by LAVI’s Network and 

Advocacy Team  

D.2 – Launch Funding Window 

 

Request for Application (LAVI-RFA-001): Collaborative Problem Solving: Natural Resource 

Management (NRM) and Concessions 

The LAVI grants team issued its first Request for Application (RFA) Collaborative Problem-Solving: NRM 

and Concessions on April 12th of Quarter 3.  LAVI used a wide dissemination strategy as follows:  

 Posted RFA to the Executive Mansion of Liberia Website (www.emansion.lr.gov) 
 Disseminated RFA via email to the LAVI Contacts List maintained by the Network team  and to 

participants who attended the NRM Roundtable Discussion at the LAVI office on April 1st 
 Hand-delivered RFA to non-traditional actors, including Liberia Chamber of Commerce, Liberia 

Labor Congress (professional association/union), National Teachers Association of Liberia 
(NTAL), Health Workers Association, and Motorcycle Transport Union  

 Hand-delivered RFA to NRM government actors, including Ministry of Lands, Mines and Energy, 
NBC, Forest Development Authority and Environmental Protection Agency  

 Requested the Liberia International Non-Governmental Organization (LINGO), National Civil 
Society Council (NCSCL) and NRM Consortium to forward the RFA to network members  

 Delivered the RFA to local NGOs in five counties with the help DAI-implemented USAID LEGIT 
Project 
 

On April 22nd of Quarter 3, LAVI held its NRM/Concessions RFA Pre-submission Orientation. Eighty- 

nine (89) participants from eighty-four (84) different entities attended, including national and local non-

governmental organizations, faith based groups, trade unions, labor associations, women and youth groups, 

groups representing people with disabilities, professional associations, and the private sector. (See Annex 

V). LAVI staff explained the RFA requirements, such as the eligibility and selection criteria, and clarified 

any questions. The event also allowed stakeholders to begin to dialogue the possibility of forming coalitions 

to address issues of a common interest within the NRM sector.  

Grants Evaluation Process  
By the deadline for submission of applications for LAVI-RFA-001, May 13th of Quarter 3, LAVI received 

fifty-nine (59) applications.  A four-member Grant Evaluation Committee (GEC) was established, 

comprised of three (3) LAVI staff with voting rights and a representative from USAID with no voting right 

but with veto power.  The GEC reviewed the fifty-six (56) applications that met the eligibility criteria set 

forth in the RFA. The grant proposal review process took place May 19th- 26th with a final decision made 

on June 1st of Quarter 3.  The RFA encouraged applicants to propose innovative and creative techniques 

for addressing local and national level issues arising out of the NRM and Concessions sector with emphasis 

on a multi-stakeholder approach.  Unfortunately, the 56 applications received in response to the RFA did 

http://www.emansion.lr.gov/
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not respond to the stated objectives and key requirements of the RFA.  Specifically, shortcomings were 

related to a failure to form issue-based multi-stakeholder coalitions with non-traditional partners or put 

together multi-stakeholder advocacy approaches with horizontal and vertical connections.   As a result, 

LAVI decided to design a framework for an emerging multi-stakeholder coalition. The GEC considered 

eight (8) CSOs that demonstrated the most potential and fit within this framework to work as a coalition.   

 

Technical Working Sessions with the Sub- Grantee Partners 

  

On July 5th of Quarter 4, LAVI met with the eight (8) shortlisted sub-grantees to discuss the possibility 

of revising and improving the qualitites of their proposals to align with LAVI’s first objective: increased 

horizontal and vertical linkages among actors engaged in similar issues. The meeting set the foundation 

for LAVI to continue to work with the sub-grantees individually to refine and finalize their proposals. 

 

Between July 25th-28th and August 1st -5th, LAVI held technical working sessions with all the potential 

sub-grantee partners.  The separate sessions led to the finalization of each organizations’ scope of 

work and budget as well as helped ensure that the proposed activities properly align with LAVI’s core 

objectives.  The participants representing each organization were also made to understand their roles 

and responsibilities as well as their respective activities to be implemented witin the framework. The 

participants of the meetings included three representatives from each organization (two technical 

persons and one person with background in finance/budgeting) and LAVI was represented by 

designated members of its Technical and Grants Teams. 

 

Program Strategy  

 

Based on the program straetgy devised through these meetings, Platform for Dialogue and Peace 

(P4DP)  will serve as the national coordinator for the other seven CSOs that will work as a coalition 

on national and sub-national levels. P4DP’s intervention under the program strategy will be nation-

wide. Five of the CSOs will directly implement advocacy and citizens’ compliance monitoring and 

social inclusion activities at sub-national level within three counties each: Sustainble Development 

Initiatives (SDI) in Grand Kru, River Cess, and Lofa; Institutue for Research and Demoncratic 

Development (IREDD) in Grand Gedeh, Nimba, and Sinoe; NAYMOTE- Partners for Development 

(NAYMOTE) in River Gee, Bong, and Maryland; Rural Human Rights Activists Programme (RHRAP) 

in Grand Cape Mount, Bomi, and Gbapolu; and Citizen United to Promote Peace and Democaracy in 

Liberia (CUPPARDL) in Monteserrado, Margibi, and Grand Bassa. Through trainings, Developmental 

Educational Network – Liberia (DEN-L) will conduct advocacy capacity strenthening for these five 

CSOs while Liberia Media Center (LMC) will lead media and public information activities nationwide 

for the Coalition.   

 

The program strategy’s framework has divided the country into five regions based on P4DP’s existing 

platform. Each region consists of three counties and are grouped as follows:  Sector 1- Montserrado, 

Margibi and Grand Bassa Counties; Sector II- Grand Cape, Bomi and Gbapolu Counties; Sector III – 

Bong, River Gee and Maryland Counties; Sector IV- Grand Gedeh, Nimba and Sinoe Counties and 

Sector V- Grand Kru, River Cess and Lofa Counties.   
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The diagram below depicts the program strategy:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Awarding of  Grants to Sub-Grantee Partners 

USAID approved the 8 grants on August 29th, equaling a cumulative amount of $800,510.00.    On 

September 13th, the grants were signed by the sub-grantee partners at the Grants Kick-off Meeting held 

at LAVI Office. During the meeting, the grantees were made to understand tems and conditions of the 

grant agreements.   Grantees learned about the Learning Lab and ICT tools which will be used to 

strenghten their work. Furthermore, the meeting enabled the grants team to explain LAVI’s Grants 

Handbook and to provide all the required templates for them to use during the implementation of the 

grants. The grants implementation period runs from September 13, 2016 and ends on September 12, 

2017. 

 

 Grant Requests for the Civil Society NRM and Concessions  Program 

Organization 

Amount of LAVI 

Share 

Amount of Grantee 

Share Total 

P4DP                      103,000.00                              5,814.00  

                   

108,814.00  

LMC                        99,900.00                              3,080.00  

                   

102,980.00  

DEN-L                        99,960.00                              4,508.00  

                   

104,468.00  

RHRAP                        98,930.00                              5,091.00  

                   

104,021.00  
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IREDD                        99,890.00                              6,156.00  

                   

106,046.00  

NAYMOTE                        99,400.00                              4,609.00  

                   

104,009.00  

CUPPADL                        99,640.00                              2,084.00  

                   

101,724.00  

SDI                        99,790.00                              2,891.00  

                   

102,681.00  

Total $800,510 $34,233 

                   

834,743.00  

 

 

LAVI’s grants team received milestone #1 deliverables and progress reports from six (6) of the eight (8) 

sub-grantees on September 15th of Quarter 4. The reports highlighted recruitment of key staff, project 

workplans, and a three (3) day program planning workshop. LAVI is working with the two (2) grantees 

(SDI and IREDD) who requested extensions on the due date for these reports.  

 

Request for Application: Annual Program Statement (LAVI-APS-001) 

On June 2nd of Quarter 3, LAVI issued an Annual Program Statement (APS) to nine (9) GOL institutions, 

requesting each to propose activities for funding that would strengthen accountability and monitoring 

mechanisms within their respective mandates under the NRM and Concessions sector. The GOL 

institutions included the National Oil Company of Liberia (NOCAL); Ministry of Lands, Mines and Energy 

(MLME); Public Procurement Concessions Commission (PPCC); Environmental Protection Agency (EPA); 

Liberia Extractive Industries Transparency Initiative (LEITI); Liberia Anti-Corruption Commission (LACC); 

FDA; NBC, and Ministry of Agriculture (MOA). The APS supports LAVI’s first objective to increased 

horizontal and vertical linkages among actors engaged in similar issues. LAVI will promote and capitalize 

on the added benefits of multi-stakeholder participation to improve the government’s concession proposal 

assessment processes, competition for concessions, and negotiations on concession terms. LAVI intends 

to award up to nine in-kind grants ranging from $5,000 to $25,000 for a maximum period of one year to 

successful applicants.  

On June 13th of Quarter 3, LAVI held a pre-APS submission meeting at LAVI’s Sinkor Office with fifteen 

(15) representatives from nine (9) government agencies working in the NRM and Concessions sector (See 

Annex VI). The purpose of the meeting was to familiarize the attendees with LAVI’s RFA for APS and 

provide them relevant information about the application process and eligibility criteria. LAVI received five 

(5) responses to RFA on June 29th.  The applicants included the National Bureau of Concessions (NBC), 

Liberia Anti-Corruption Commission (LACC), Forestry Development Authority (FDA), Liberia Extractive 

Industries Transparency Initiatives (LEITI) and Environmental Protection Agency (EPA). On July 7th of 

Quarter 4, the LAVI Grants Team supported the GEC with the evaluation and screening of the five 

received applications. 

 

Although activities proposed by all of the five applicants for the APS did not align fully with what was 

required per the RFA, the GEC agreed to work with all applicants. However, the entities were required 

to liaise with LAVI’s technical team and ensure that their respective applications and proposed activities 

were modified to align with the APS requirements and strengthened in the following areas;  

(1) Focus the project on agency's core mandate and aim to improve agency's monitoring abilities and  

     activities;  

(2) Enhance multi-stakeholder approaches within the projects (horizontal and vertical connections); and  

(3) Define how the proposed changes achieved through the project would be made sustainable. 



17 

 

 

 

From August 8th-16th, LAVI held a series of engagements with designated staff members from the five (5) 

government entities to help them revise their SOWs, budgets, and problem statements that will enable 

the entities to effectively implement and strengthen the accountability and monitoring mechanisms 

embedded in their mandates. This consultative process between the LAVI team and the government 

agencies continued into Q4.   LAVI will request approval from USAID to award these grants in the first 
quarter of 2017.  

Consistent with LAVI’s approved Activity Monitoring and Evaluation Plan (AMEP), five indicators were 

designed and assigned specific targets to track progress on LAVI Objective One. The table below shows 

the targets that were allocated to each indicator and the actual data achieved. During Year One, LAVI 

began to implement key activities that will lead to the achievement of targets assigned to the indicators. 

Some of the actual data were not reported because activities relating to the indicators only began in 

September 2017 after the NRM Coalition Program grant agreements were signed. In spite of this, LAVI 

recorded a 90% achievement for “number of CSOs who received USG assistance engaged in advocacy 

interventions”. However, the “Number of USAID supported CSOS with an increase in network density” 

could not record any data since the network density baseline was conducted for all the CSOs who formed 

part of the NRM Coalition Program. Subsequently, the “network density” of these CSOs will be measured 

after six months of project implementation and engagement with other grantee partners and CSO actors. 

Only after such level of engagement LAVI will be able to measure and determine how many CSOs 

recorded increase in their network densities. The indicator “Number of consensus building forums…” 

was introduced close to the end of Year One therefore no data was reported on it. Nonetheless, based 

on the level of engagement between the NRM Coalition Program grantee partners and local communities 

on one hand, and government institutions on the other hand in Year Two, LAVI will record numbers of 

consensus building events held to address contentious issues that could potentially lead to conflict.  

Objective One:  

Results Achieved in Year One: 

Indicator Target Actual 

Number of USAID supported CSOs with an increase in network density 0 0 

Number of recommendations presented by civil society actors, networks, or 

coalitions requesting decision makers to introduce, adopt, repeal or change public 

policies or practices 

3 0 

Number consensus building forums (multi-party, civil/security  sector, and/or 

civil/political) held with USG assistance 
3 0 

Number of CSOs receiving USG assistance engaged in advocacy interventions 10 9 

Number of USG- funded organizations representing marginalized constituencies 

trying to affect government policy or conducting government oversight 
0 0 

 

B) RESULT II: Organizational Capacity of Targeted CSOs to Participate in Issue-Based 
Reforms Increased 

 

E.1 – Capacity assessments and plans 

 

Develop Assessment Tools for Civil Society Grantee Partners 

In Quarter 2, the LAVI Capacity Development Team (CDT) completed a desk review of literature related 

to organizational capacity development and drafted a customized Institutional Capacity Assessment Tool 

(ICAT) and Advocacy Capacity Development Tool (ACAT) for LAVI (See Annex VII). The ICAT includes 

the following domains: leadership and strategy management; human resources management; program 

management and quality control; finance and accounting management; financial sustainability and external 
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relations and communication.  The ACAT includes the following technical areas: advocacy, plans and 

strategies; conducting advocacy; advocacy avenues; and public policy processes.   

 

On July 28 and 29, 2016, LAVI successfully piloted the ICAT and ACAT with Accountability Lab Liberia 

(A-Lab) at its University of Liberia office. The exercise enabled LAVI to test the facilitation, approach, and 

appropriateness of the tools.  LAVI’s CD team along with international Organizational Development 

Expert Dr. Johannes Schot reflected on the findings from the pilot and made final changes to the tools and 

approach.  For example, the team learned that it is best to review the appropriate documents in advance 

of assessment visits and conduct the assessments with each department separately. 

 

Pilot of Capacity Assessment Tools 

On July 28th and 29th of Quarter 4, LAVI successfully piloted the ICAT and ACAT with Accountability Lab 

(A-Lab) Liberia at its University of Liberia office. The exercise enabled LAVI to test the facilitation, 

approach, and appropriateness of the tools. On August 11th, LAVI’s CDT along with DAI Capacity 

Development Consultant, Dr. Johannes Schot, conducted a follow-up meeting with A-Lab Liberia in 

preparation for the rollout of the ICAT, ACAT, and Social Network Analysis (SNA) Tool to the sub-

grantee partners. The meeting enabled Dr. Schot to have a better understanding of A-Lab’s vision, mission 

and operational system as well as how the impact of its activities is measured.  As part of the pilot exercise, 

a peer review tool was sent to two partners of Accountability Lab in order to understand their 

perspectives of the organization’s capacity.  

From August 17-26, 2016, LAVI CDT launched the ICAT and ACAT with the sub-grantee organization, 

IREDD. Dr. Schot led the ICAT assessment while Sarh Nouwah implemented the ACAT.  Both the ICAT 

and ACAT were subsequently rolled out to four other grantee partners to assess their institutional 

capacity: LMC from September 7-9; NAYMOTE from September 12 – 14; CUPPADL from September 26-

27 and RHRAP on September 29. The findings of these assessments were developed into summary reports 

for presentation to the CSOs for their review and consensus. The assessments will be used to develop a 

capacity development plan and a subsequent SOW outlining the grantee’s needs, planned technical 

assistance interventions, and targets against each capacity area.  

 

E.2 – Identify core funding organizations 

 

Developed Selection Criteria and Released Expression of Interest  

On June 8, 2016, the CDT developed selection criteria for LAVI’s Core Funding Partners.  Core funding 

Partners will be strategically selected among those Liberian organizations whose programmatic expertise, 

credibility, and role in national-level advocacy and governance would further LAVI’s program objectives.  

LAVI will provide its core funding partners with long-term operational capacity development support for 

it to be able to grow and further develop its mission.      

 

On August 12, 2016, LAVI released the EOI for Core Funding Partners in two local publications, the 

Executive Mansion website, and the Building Markets website.  The deadline for the submission of EOI 

was August 26, 2016; LAVI received twenty-one (21) applications in response to EOI.  On September 12, 

2016, LAVI’s GEC convened and reviewed the applications.   After review of the concept papers, the 

Grant Evaluation Committee (GEC) in consultation with USAID decided to put the selection process on 

hold until early next year.  By then, LAVI will have a better idea of the advocacy skill gaps in the current 

NRM Coalition partners and can identify the mentorship role that the Core Funding Partners can play in 

support of LAVI activities.  

 

E.3 – Provide technical assistance to grantee partners and core funding organizations 
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Develop ‘Menu of Options’ for Technical Assistance to Address Capacity Gaps 

The LAVI CDT created a customized menu of capacity development options for partners. The team 

facilitated two roundtable events with CSOs and service providers to understand needs and available 

services, as well as conducted desk research on a number of different certified capacity assessment tools 

such as the Non-US Organization Pre-Award Survey (NUPAS) Guidelines and Support, and the NUPAS 

Questions for Consideration, the Business Excellence Model Matrix. The preliminary menu of options for 

institutional capacity development and advocacy capacity development is:  

 

 Institutional 

 Leadership and Strategic Management  

 Program Management and Quality Control  

 Finance and Administrative Management  

 Human Resources Management  

 Financial Sustainability 

 External Relation and Communication 
 

Programmatic 

 Advocacy Goals, Plans and Strategies 

 Conducting Advocacy 

 Advocacy Avenues 

 Public Policy Processes 
 

Integrate Gender Considerations into Capacity Building Technical Assistance  
During Quarter 3, LAVI finalized and submitted its Capacity Building Gender Strategy to USAID. The 

strategy will be integrated across the technical assistance options to be provided to CSOs and service 

providers engaged in the LAVI project. The development of the strategy began in Quarter 2 when LAVI 

recruited a Gender/Social Inclusion Specialist to provide gender mainstreaming training for all LAVI staff. 

The consultant also held a separate session with a select team of LAVI staff to discuss key elements meant 

to inform development of the LAVI’s Gender Strategy. The Capacity Building Gender Strategy contains 

key gender concepts and issues in Liberia and relevant to LAVI’s capacity building interventions.  

In Year One under Objective Two, LAVI commenced the institutional and advocacy capacity assessment 

of its nine CSO grantee partners. The goal was to conduct follow on assessment of the CSO partners to 

determine how many of them demonstrated “improvement in organizational capacity” as per the 

indicator below. The indicator would illustrate the outcome of LAVI capacity building support to the 

grantee partners. Also, LAVI would track the number of CSOs using capacity development services 

provided by LAVI or LAVI supported local service provider pool.  

In Year One (September 2016), LAVI succeeded in identifying potential grantee partners and awarding 

grants to nine grantee partners. LAVI also succeeded in establishing its service provider pool. However, 

LAVI did not record actual data for activities relating to the indicator under Objective Two because 

LAVI shall begin implementing actual capacity development activities for grantees in Quarter One of 

Year Two. Following the capacity building activities in Year Two, LAVI will conduct a follow on 

assessment that will show the improvement in the organizational capacity of its grantee partners.  

Objective Two 

Results Achieved in Year One: 

Indicator Target Actual 

Number of USG supported CSOs with improvement in Organizational Capacity in the 

reporting period 
0 0 
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Number of CSOs using capacity development services provided by LAVI or LAVI supported 

local service provider pool 
5 0 

 

 

C) RESULT III: Development of Ongoing Capacity Development Services in the Local 
Market Promoted 

 

 

F.1 – Establish the ‘Capacity Development Service Provider Pool’  

  

Market Diagnostic Report  

During Quarter 2, LAVI embarked on the identification of organizations and/or institutions that have 

experience and potential for providing capacity development services in Liberia. The LAVI team visited 

the Liberia Institute for Public Administration (LIPA), the University of Liberia (UL), and the Building 

Markets Sustainable Marketplace Initiative Liberia (SMI-L), a former USAID funded project that is working 

on championing local entrepreneurs and connecting them to new business opportunities, to ascertain the 

possibilities of available service providers and or consultants at these institutions. 

 

On April 19, 2016 LAVI hosted a CSO capacity needs assessment roundtable meeting. The roundtable 

brought together twenty-two (22) representatives from CSOs, NGOs, CBOs, trade and labor unions, 

professional associations and coalitions to identify existing capacity gaps and brainstorm strategies to 

address these needs (See Annex VIII). The roundtable helped LAVI identify common CSOs needs and 

better understand the relationship between CSOs and service providers, including why CSOs are not fully 

utilizing available local services.  To understand the supply side of the services market, LAVI hosted a 

service providers capacity needs assessment roundtable meeting on April 29, 2016. The meeting was 

attended by representatives of ten (10) local service providers who outlined the available capacity 

development services, identified gaps in the local market, and generated ideas for increasing the amount 

and quality of services (See Annex IX). 

 

In Quarter 3, the reports from the CSO and service provider capacity need assessment round table 

meetings combined with desk research and other key interviews led to the development of the LAVI 

Market Diagnostic Report. The Market Diagnostic Report is a baseline of LAVI’s working understanding 

of what drivers affect the supply and demand side of the market. It describes the project’s preliminary 

understanding of elements influencing the capacity development market, capacity gaps, how existing 

relationships between CSOs and service providers could be improved, and why the service provider 

market does not work efficiently in Liberia. The draft of the Market Diagnostic Report was submitted to 

USAID on July 29, 2016. 

 

 

Selection of Service Providers  

Following additional outreach meetings with LIBA and the Liberian Chamber of Commerce in Quarter 3, 

the LAVI team developed an outreach plan to contact local companies, organizations, and independent 

consultants that provide capacity development services. The LAVI team developed an EOI to identify and 

recruit qualified professional individuals and groups to serve within LAVI’s Capacity Building Service 

Providers Pool. The EOI was widely distributed through local newspapers including a total of fifteen (15) 

insertions. LAVI received and reviewed forty (40) applications. Thirty-one applicants (31) met the eligibility 

criteria and were shortlisted pending verification of their respective areas of expertise and qualifications 
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On August 1, 2016, LAVI’s CDT successfully completed the due diligence and background checks of the 

short-listed service providers. Following the assessment of the firms and consultants against the eligibility 

requirements, the results were submitted to the LAVI Bid Committee for review. On August 4, 2016, 

LAVI Bid Committee finally selected a total of eighteen (18) eligible organizations for its service provider 

pool. Of this number, fourteen (14) are in the private sector and four (4) are non-governmental 

organizations (See annex X). 

 

Orientation Meeting for Service Providers  

On August 19, 2016, LAVI had an orientation meeting with the 18 institutions selected as capacity 

development service providers. During the meeting held at the LAVI office, LAVI team members provided 

an overview of the approach, membership and upcoming activities of the Pool. LAVI also shared 

information on its capacity development objectives, the roles and responsibilities of pool, and the 

opportunities for technical assistance for service providers.  Also during the meeting, Accountability Lab, 

the host of the Palava Post, made a presentation on the importance of the Post, which is still under 

development. When completed, the Palava Post will serve as the online directory of service provider 

organizations and a platform for grantee partners to connect with service providers.  

 

Customized Service Providers Capacity Assessment 

On September 13, 2016, LAVI began the Institutional Capacity Assessment of the capacity development 

service providers. International Organizational Development Expert Dr. Johannes Schot and local 

Organizational Development- Finance and Administration Management Expert David Kang led the 

assessments. To date, fourteen (14) of the eighteen (18) service providers have been assessed by the 

team. The results of the assessments will inform LAVI of the organization’s capacity development needs 

which will aid in identifying the necessary technical assistance that enables them provide quality services.  

 

Capacity Development Subject Matter Experts 

LAVI’s approach to building the quality of service providers to deliver capacity development services is to 

pair local LAVI Organizational Development Subject Matter Expert Consultants with international experts.  

This team will work together to provide training and mentorship to the service providers, monitor the 

relationships between CSO and service providers to implement the Capacity Development Plans, identify 

challenges with the capacity development assistance, and suggest adjustments has necessary.  A Finance 

and Administration Subject Matter Expert has been hired; experts in the other domains will be hired in 

the beginning of FY 2017 Quarter. 

 

F.2 – Develop the ‘Palava Post’  

 

LAVI decided to host the Palava Post within the LAVI Learning Lab website, which is managed by ALab in 

partnership with iLab.  The website will serve as a place where civil society and other actors can go to 

look up capacity development service providers, read reviews about services and products, and contact 

them for more information.  The website has been designed and the current LAVI service providers are 

uploading their profiles and logos.  By including the Palava Post within the Learning Lab website, there is 

a greater likelihood of sustainability of the website after LAVI ends.   The website will be launched in 

November 2016.   

 

LAVI’s notable achievement in Year One was the establishment of its service provider pool in Quarter 

Four. This achievement is recorded under “Number of local service providers receiving capacity 

development support from LAVI”. By being on the LAVI service providers list, local institutions and 

consultants benefit from LAVI activities designed to enhance their viability in the short term, and making 

their services more affordable by CSOs while their capacity for service provision is built by LAVI. LAVI 

targeted four service providers in Year One and recorded a total of 18 (450% achievement) above its 
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target. This level of success can be attributed to the market diagnosis conducted by LAVI and LAVI’s 

rigorous effort to identify qualified and competent service providers.  

 

However, since the service provider pool was only established in September 2016, service providers 

were not able to implement any activities that would allow CSOs to assess their capacities through 

LAVI’s Client Satisfaction Survey. These surveys will be administered after each service provider 

implements specific capacity building services for CSOs. Therefore, LAVI did not record any actual data 

since these activities will commence in Quarter One of FY 2017. 

 

Objective Three: 

Results Achieved in Year One: 

Indicator Target Actual 

Number of local capacity development service providers for which an improvement is reported 

in responsiveness and effectiveness of service provided 
3 0 

Number of local service providers receiving capacity development support from LAVI 4 18 

 

 

 

D) RESULT IV: Learning and Methodologies Shared and Applied by Other Development 
Actors 

 

 

G.1 Develop knowledge management, learning, and communications plans and coordination 

mechanisms 

 

The LAVI team held meetings with LSA in Quarter 2 to obtain guidance on the drafting of LAVI’s 

Knowledge Management Strategy and Learning Agenda and the establishment of the community of 

practices. LSA shared a link with LAVI, which contained knowledge management resource materials. In 

Quarter 3, LAVI used this information and guidance from the meetings to craft its Knowledge Management 

(KM) Strategy. The strategy was submitted to USAID on May 16th and approved on June 9th.  The KM 

Strategy is built around LAVI’s four key objectives and is aligned with LAVI’s Monitoring, Evaluation and 

Strategy.   

 

In Quarter 2, LAVI began to draft its Communications and Outreach Plan and submitted the plan to 

USAID for review on April 27th of Quarter 3.  The plan will be used to communicate project activities, 

accomplishments and all knowledge management products. LAVI plans to collaborate significantly with the 

Internews, implementer of USAID-funded Liberia Media Development (LMD) Program through media 

engagement. On August 31st of Quarter 4, LMD program staff participated in the LAVI's Year 2 Annual 

Workplan and Strategy Review at the P.A’s Rib House. LAVI also participated in the Internews LMD Year 

2 Annual Strategy Review and Planning event on September 26th at the Liberia Baptist Theological 

Seminary, Robertsfield Highway.  Both programs identified the operationalization and sustenance of LMD’s 

media resource centers in its operational counties as one of several key areas they can work together. 

Internews LMD also shared with LAVI a map of radio stations operating across Liberia to support 

information sharing about LAVI program activities.  

G.2 – Establish the LAVI Learning Lab 

Identification of Partner to Host Learning Lab 
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The LAVI Learning Lab is intended to provide LAVI partners with tools to help access information as well 

as a space to host learning events, collaboration meetings, and capacity development opportunities.  In the 

first three (3) months of LAVI, the team searched for a multi-purpose, open space that would allow multi-

stakeholder engagement. LAVI also initiated efforts to identify a potential partner to manage the Learning 

Lab. As part of the start-up team’s initial meetings with CSOs, LAVI met with A-Lab Liberia and iLab 

Liberia in Quarter 2. In Quarter 3, A-Lab submitted a concept paper explaining the scope of a new venture 

for which they were seeking support, the Innovation Campus (iCampus). The proposal identified significant 

areas of synergy and similar objectives with that of the LAVI Learning Lab. 

 

LAVI’s Grants Team issued an RFA on April 27th of Quarter 3 to Accountability Lab Liberia. The RFA was 

intended to directly solicit an application that would facilitate the establishment of the Learning Lab within 

the iCampus. LAVI’s GEC reviewed the sole-source application for the Learning Lab to ensure compliance 

with USAID and DAI standards. Based on the pre-award assessment and due diligence review, LAVI sought 

approval from USAID on June 2, 2016 to award a grant in the amount of $150,000 to A-Lab to set-up 

iCampus, a larger learning center and shared space that will host the LAVI Learning Lab. The request was 

approved by USAID on June 8, 2016.  

 

Set-up of the LAVI Learning Lab  

On July 19th of Quarter 4, LAVI staff, including Acting COP Heidi Silvey-Garner visited the iCampus 

compound.  With support from LAVI, A-Lab signed a lease for the compound and with funds from other 

donors, A-Lab is working on the renovation of the center.  iCampus Management Team published the 

iCampus (www.icampus.io) and it continues to undergo refinements.  Both the center and the website 

are scheduled to be launched in November 2016.    

 

To support sustainability of the center, LAVI established a Sustainability Council for the Lab to leverage 

expertise and operational platforms of multiple CSOs and key opinion leaders. The Sustainability Council 

held its first meeting June 30th at the iLab Office in Sinkor (See Annex XI). The Sustainability Council has 

developed a sustainability plan that outlines best practices for ensuring the Learning Lab remains functional 

after LAVI concludes.  

 

On September 13, the iCampus Management team made a presentation on the use of ICT for information 

gathering at the NRM Coalition Partners’ Program Planning Workshop to enhance the skills of LAVI staff 

and grantee partners.  iCampus will conduct its first capacity development training for LAVI grantee 

partners in ICT in October 2016. 

 

 

G.3 – Support Partner Monitoring and Evaluation (M&E)  

 

LAVI continued to engage potential grantee partners during pre-RFA submission meetings providing 

guidance and clarity on M&E requirements for their RFAs. Presentations to potential grantee partners 

helped them understand how to write the monitoring, evaluation and learning components of their 

respective applications. LAVI will also continue to provide mentoring and coaching to the grantee partners 

to enable them collect and report quality data.  

 

G.4 – Develop and support Communities of Practice (Compracs)  

 

The process of developing a broader framework for the functioning of the LAVI Community of Practice 

(Comprac) commenced in Quarter 2 with discussions around formation of the Comprac for the NRM 

and Concessions funding window were held with LSA. LAVI is expected to establish a Comprac for each 

thematic funding window. The Compracs will help curate best practices and lessons learned, and provide 

http://www.icampus.io/
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support to LAVI CSOs. The LAVI Comprac, when established, will serve as a resource to guide partner 

CSOs through thematic issue analysis and strategy review, support coalitions to come together to develop 

a common stance on contentious issues or areas where agreement is difficult to achieve.  

 

On July 29th of Quarter 4, LAVI hosted the monthly meeting of the CWG. As part of the meeting, LAVI 

made a PowerPoint presentation to the members on the concept of Comprac which will be incorporated 

into the broader CWG framework. Kanio Bai Gbala of Trust Africa clarified that LAVI is not trying to 

create another group to replace the CWG, but wants to create the Comprac within the existing CWG 

framework to promote the functions of the CWG and make it more inclusive.   

 

LAVI’s ME&L Team met with Kanio Bai Gbala of Trust Africa on August 12th to discuss EOI for 

participation in the Natural Resource Management Community of Practice (NRM/Comprac) and to finalize 

a letter of invitation to interested potential candidates. Five (5) members will be selected from the CWG 

membership while five (5) Comprac members will be selected from other professional groups, private 

sector, trade unions, and community based groups involved in the NRM/Concessions Sector. The EOI 

was then disseminated beyond Monrovia to identify non-traditional stakeholders and organizations to join 

the NRM/Comprac. Continued dissemination of the EOI and the review of applicants will take place in 

the beginning of Year 2.  

The LAVI Learning Lab was still under construction at the end of FY 2016; therefore, referrals to the 

Learning Lab could not be reported.  

 

As mentioned before, LAVI awarded grants to its partners in September 2016, therefore data on “Number 

of CSOs engaged in public policy processes to strengthen oversight of decision making by public policy 

processes” will only be reported after the grantee partners have begun implementing actual activities. This 

process is expected to commence in FY 2017.  

 

Also, as grantee partners were unable to engage in field activities in Year One, they couldn’t produce 

outputs related to LAVI grant that would generate information on issues and practices. Activities have 

been designed for Year Two to allow grantee partners to report on these indicators.  

Objective Four: 

Results Achieved in Year One: 

Indicator Target Actual 

Number of referrals made to LAVI Learning Lab by referral source 30 0 
Number of CSOs engaged in public policy processes to strengthen oversight of decision 

making, by public policy processes 
0 0 

Number of outputs by grant partners and Contractor that generate information on issues and 

practices 
7 0 

 

 

 

 

PROJECT MONITORING AND EVALUATION  

 
Develop Activity Monitoring and Evaluation Plan (AMEP) - Technical Support to LAVI 
Monitoring, Evaluation and Learning (ME&L) Team 

 

In Quarter 1, the LAVI team prepared a development hypothesis for the LAVI activity, a critical 

assumptions monitoring framework, performance indicators reference sheets and ME&L Task Schedule. 
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The team also reviewed the baseline data and targets that were included the technical proposal. After 

meetings with LAVI COR, A/COR, and the Mission CLA Advisor, USAID approved LAVI’s Activity 

Monitoring, Evaluation, and Learning (AMEP) plan on February 17th of Quarter 2. 

 

Following the approval of the plan, the LAVI ME&L team embarked on the design of a LAVI Monitoring, 

Evaluation and Learning Procedures manual (MELP). The MELP is intended to document in detail the 

processes and procedures involved with data collection, analysis and reporting. In Quarter 3, the MELP 

was finalized and validated by the LAVI staff during our first in-house ME&L training. The staff will also 

have the opportunity to pilot the data collection and verification tools, which are an integral part of the 

MELP. Once adopted, the MELP will be submitted to the COP for review and approval for use as a ME&L 

handbook within LAVI.  

 

In Quarter 3, LAVI contracted Monitoring and Evaluation Specialist, Jennifer Robinson to conduct an in-

depth review of LAVI’s monitoring, evaluation and learning systems. The consultant reviewed data 

collection tools including Depth of Partnership and Network Analysis tools; Performance Indicator 

Reference Sheets (PIRSs) within its Activity Monitoring and Evaluation Plan (AMEP). Following two weeks 

of intensive work with the LAVI team, the consultant developed 1) an M&E operations manual for data 

collection, review, approval and filing; 2) data collation spreadsheets, and 3) baseline data collection 

instruments in collaboration with LAVI ME&L staff. An updated LAVI AMEP was submitted to USAID for 

review on June 20th and was be approved in Quarter Four. 

 

 Ongoing Data Collection and Evaluation  

In the month of July of Quarter 4, LAVI developed a SOW with partner GeoPoll for the implementation 

of a national survey to assess citizens’ perception pertaining to the next thematic funding window. The 

second part of the GeoPoll SOW is to conduct both a pre- and post-survey for all LAVI thematic funding 

windows among its target beneficiaries. LAVI will also engage the National Civil Society Council to 

implement a similar survey among the Society’s constituents to assess CSO perceptions of the next 

thematic funding window.  

 

On August 2nd of Quarter 4, LAVI ME&L Team held a meeting with LSA to get acquainted with the 

Performance Indicators Database System (PIDS) and to discuss the next steps in populating data into the 

system. As part of the outcomes of the meeting, LAVI compiled a list of disaggregation groups and 

elements for all indicators for onward submission to LSA for entry into PIDS.  LSA will upload the 

disaggregation groups and elements into PIDS based on information provided by LAVI. LSA also will also 

create accounts for the Chief of Party and the Capacity Development Director.    

 

 

PROGRAM MANAGEMENT AND ADMINSITRATION  
 

Program Start-Up 
 

Senior Project Manager Milica Panic mobilized to Liberia within ten (10) days of contract award to lead 

start-up activities. Start-Up Specialist Aaron Sheldon deployed later to provide administrative, logistical, 

and recruitment support. During the inception period of November 25th - December 31st, DAI initiated a 

number of activities to focus on achieving the smooth operational and programmatic start-up of LAVI. 

The following activities were implemented during in Quarter 1 and 2 to start-up the LAVI program:  

• DAI/LAVI secured a permanent office space to be used as LAVI office in Monrovia.  

• The start-up team held a kick-off meeting with LAVI’s Liberian staff to review program objectives 

and work plans, clarify responsibilities, and discuss a common stakeholder strategy. 
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• Senior Program Manager met with all personnel listed in proposal and discussed employment with 

LAVI.  

• COP Kelley Jones mobilized to country 

• LAVI team developed FY16 workplan.  

• DAI Start-up Specialist Aaron Sheldon conducted a one-day training on DAI’s Procurement 

Procedures for staff.  

• DAI Start-up Specialist Rekha Lal helped the LAVI team develop the LAVI Grants Manual and 

customize the LAVI Field Operations Manual.     

• IT equipment procured and DAI IT Specialist Zia Stanikzai oversaw the completion of the network 

cabling of the office, installed the project server and backup power source, and set up a shared 

drive for staff to create file records.   

• Two (2) cars transferred to LAVI team from USAID funded Global Communities project ALERT 

to facilitate LAVI project activities 

 

In Quarter 3, LAVI completed its start-up activities. The office was fully staffed, operations and finance 

set-up was complete, and staff had completed all DAI required start-up trainings. While the project had 

been implementing the tenets of the program since award, the project moved into full activity 

implementation mode in Quarter Four. DAI continued to provide key IT support to the LAVI in Quarter 

4. Other key program administration activities included:   

 Arranged Conference Room (202) for Financial Accounting System (FAS) training that lasted 

about three weeks for LEGIT Staff, and for the grants team to have a week long Grantee meeting.  

 Received and stored IT Equipment for the Liberia Revenue Generation for Governance and 

Growth (RG3) Project.  

 Received cartridges for the printers from vendors 

 Received extra batteries for the server room that now powers the IT equipment  

 Installed air conditioning 

 Installed and completed the network installation for the Liberia Revenue Generation for 

Governance and Growth (RG3) project to be active for a longer period 

 

Staffing  
 

During Quarter 2, recrutiment efforts were a main priority.  By the end of March, the LAVI team was fully 

staffed with 21 people, including 19 local staff and 2 expats.  The Key Personnel positions were filled, 

including Chief of Party, Monitoirng Evalaution and Learning Director, and Capacity Development 

Director.  COP Kelley Jones arrived in country on  January 28th   and was immediately introduced to the 

USAID team and key LAVI partners.  A list of all staff, positions, and start dates are attached in Annex XII.  

 
Manual and Guides 

 

The following manuals and guides were refined, developed, and/or approved in Year 1 of LAVI:  

 Project Work Plan, approved by USAID on January 11th 

 Branding Implementation and Marketing Plan, approved by USAID on February 2nd  

 Monitoring, Evaluation and Learning Plan, approved by USAID on February, 17th  

 Field Grants Manual; drafted by Grants Team and approved by USAID on March 30th   

 Minimum Grant Eligibility Criteria, Evaluation Criteria and Score Sheet for NRM/Concession 

Thematic Window funding; drafted by Grants Team in Quarter 2 
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 Field Operations Manual and Human Resources Guidelines and Templates, developed in 

Quarter 2 

 Branding Strategy and Marketing Plan, updated in Quarter 3 with changes of the ADS 320 

 

 

TECHNICAL PROGRAM SUPPORT  
 

Technical Training 
 

In Quarter 2 and 3, LAVI staff participated in a series of workshops geared toward improving the team’s 

capacity in preparation for the implementation stage of the program (see Annex XIII). The trainings where 

conducted by a number of DAI STTA. At different schedules, the below trainings were delivered: 

• The ICT4D Training: From February 23-24th, STTA Anand Varghese conducted training with 

the LAVI team on Information Communication Technologies for Development (ICT4D). The LAVI 

staff learned methodologies for identifying appropriate ICT tools to advance the work of LAVI 

objectives. 

• The Social Network Analysis and Depth of Partnership Training: On March 8th, Rebecca 

Lawrence from home office conducted a training of trainers for LAVI staff on Social Network 

Analysis, particularly focusing on mapping local networks, identifying the strengths of ties and 

linkages within networks, and identifying typical challenges in networks. This training will help the 

LAVI team to facilitate cohesive, pro-active coalitions of diverse stakeholders.  

 Political Economic Analysis Training: From March 10th -21st, Melissa Thomas, Political 

Economy Analysis (PEA) Expert, launched the PEA training to provide LAVI staff with the tools to 

conduct further PEA exercises throughout the life of the project.  The PEA will provide the LAVI 

team and key stakeholders an understanding of the broader civil society system in Liberia, as well 

as NRM/concessions-specific issue areas or ‘trigger points’ for concern. 

 Gender and Social Inclusion: On March 11th and 14th, Naomi Akpan-Ita, Gender/ Social 

Inclusion Specialist, conducted Gender and Social Inclusion training for the LAVI staff. The Social 

Inclusion training provided the LAVI team and partners with tools to design and tailor program 

activities to incorporate gender and youth issues unique to Liberia and identify other groups that 

are typically excluded in the Liberian context. The consultant held a separate session with a select 

team of LAVI staff to discuss key elements that will form part of the LAVI’s Gender Strategy. The 

consultant also developed a Capacity Development Gender Strategy for LAVI as a guide for 

ensuring gender inclusiveness in all its project activities.  

 Technical Administrative Management Information System (TAMIS) Training: DAI 

mobilized its TAMIS consultant, Tanja Lumba to Liberia in April to provide TAMIS training to the 

LAVI staff. The training included an overview of TAMIS as a project management tool for technical 

needs of LAVI. The training enabled staff to be able to update progress on all LAVI activities and 

has been used for monitoring and evaluation purposes.   

 DAI Business Conduct and Ethics Training: On April 27th, LAVI held a special session on 

DAI Business Conduct and Ethics for all LAVI staff. This Code of Business Conduct and Ethics 

("Code") alerted individuals to areas of ethical risk, and provided guidance to help staff recognize 

and deal with ethical issues, and enhanced existing mechanisms for reporting unethical conduct. 

 Monitoring, Evaluation and Learning Training: In an effort to get LAVI’s technical staff to 

understand and correctly administer the various data collection and collation tools, a one-day 

monitoring, evaluation and learning training was held at the LAVI office on May 27. The training 

allowed the technical staff to pilot and validate the LAVI data collection tools. The tools piloted 

included the ICAT and ACAT.  
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 Field Accounting System (FAS) Training: From April 26th- May 2nd, DAI’s Field Accounting 

System Specialist, Habibullah Ziar, was in country to support and the LAVI Finance team in FAS 

implementation. The training provided the LAVI finance team members with knowledge and skills 

on how to input financial transactions into the FAS accounting software; extract bi-monthly 

reports and upload items for Home office use. This system will help to reinforce DAI/LAVI’s 

financial management and reporting systems.  

 USAID Implementing Partners DQA Training: During Quarter Three, LAVI Chief of Party 

Kelly Jones, Capacity Development Director Erica Bonanno Adams, and Monitoring, Evaluation 

and Learning Director James Whawhen attended a two-day Data Quality Assessment (DQA) 

training at the LSA project office. The training was intended to provide training on DQA for 

USAID implementing partners while presenting findings from a field DQA conducted by 

USAID/LSA.  

 TraiNet and PIDS Training: On April 6th, LAVI’s ME&L Specialist, Joshua S. Kpelewah, 

attended USAID’s TraiNet and J Visa Compliance, Information Processing, Roles and 

Responsibilities Training. On April 7th, LAVI’s Monitoring, Evaluation and Learning Specialist, 

Joshua S. Kpelewah, and ME&L Assistant, Ilan E. Ricks, attended USAID’s PIDS orientation training 

at the LSA office. The training focused on orientating new Implementing Partners staff to the PIDS, 

its different functions, and providing login information to each participant/IP.  

 USAID Implementing Partners PIDS Training: From July 5th-8th, LAVI’s ME&L Specialist, 

Joshua S. Kpelewah and ME&L Assistant, Ilan E. Ricks, were part of a four-day training at the LSA 

project office in Mamba Point for M&E staffs of USAID implementing partners on redesigned PIDS 

and hands-on participatory approaches. Both Joshua and Ilan helped the LSA team make several 

revisions to the system.  At the end of the training, the participants had the opportunity to pilot 

the system by entering their activity profiles, indicators, and indicator data to generate different 

kinds of reports and maps.  

 Anti-Human Trafficking Training: On July 7th, LAVI Chief of Party, Kelley Jones, provided an 

Anti-Human Trafficking Training via a PowerPoint Presentation to LAVI staff. The objective of the 

training was to acquaint LAVI staff with the various forms of human trafficking that are forbidden 

by DAI, its employees, subcontractors, and sub-awardees and their employees and agents. The 

training helped broaden their understanding of the various forms of Trafficking in Persons including 

1) Sex and child sex trafficking; 2) Forced labor/Forced child labor; 3) Bonded labor or Debt 

Bondage and 4) Unlawful Recruitment and Use of Child Soldiers.  In accordance with DAI’s Anti-

Human Trafficking Policy, LAVI staff members were encouraged to report information on possible 

violations of this policy. 

 Field Procurement Training: From September 19th-22nd, a four-member team from DAI HQ 

began providing Field Procurement Training to the technical, procurement, finance and grant staff 

members of DAI–implemented USAID at the Corina Hotel in Sinkor. The training was designed 

to upgrade staff skills to be able to better understand field procurement procedures and how to 

address challenges.  Topics taught included procurement procedures structure, procurement 

lifecycle, internal controls, award types, separation of duties, competition through a solicitation, 

source selection methods, evaluation criteria, approvals, waivers, procurement planning, conflict 

of interest, and fraud.   

 
Technical Meetings & Reports 

 



29 

 

 

Project Advisory Council Meetings  

In Quarter 2, LAVI held its first Project Advisory Council (AC) meeting at the LAVI Office on March 10th 

(See Annex XIV). The LAVI AC was established to provide ongoing and strategic oversight and direction 

to the LAVI project. After introductory presentations, the AC held a roundtable discussion on the NRM 

sector in Liberia. The focus was to identify problems within the sector in general and to narrow them to 

specific manageable issues. The first meeting concluded with the unanimous selection of Professor Weade 

Kobbah-Wureh as the chairperson of the Advisory Council for the next year. 

 

All members of the AC were present for the 2nd AC meeting held on June 9th (Annex XV). All members 

of the AC were present at this meeting. AC members recommended some potential areas for LAVI’s next 

thematic funding window and suggested in the future LAVI should propose some areas for consideration 

to AC members. The AC also recommended LAVI provide documentation in advance in order to prepare 

for the meeting.  

 

LAVI’s Project AC held its 3rd meeting on September 16th at the LAVI Office (Annex XVI).  LAVI staff in 

attendance gave project updates for Year One and plans for Year Two, including the NRM Coalition 

Program, support to Government grantees in the NRM sector, CSOs and local service providers’ capacity-

building, and the iCampus/LAVI Learning Lab. Members of Advisory Council will again meet in December 

2016.  

 

 

LAVI Quarterly Performance Review Meetings 

LAVI held Quarterly Performance Review (QPR) meetings on February 4, and April 13th. These meetings 

are part of the project overall quality control measures to maintain quality technical programming and 

overall project management. The QPR sessions, which are part of LAVI’s internal organizational learning 

process, are also meant to review technical, operational and financial performance of the LAVI project, 

carefully map, and flag outstanding activities for prioritization in the subsequent quarter. In these meeting, 

follow-up actions were highlighted to ensure tasks and/or activities were prioritized, assigned and 

scheduled.  

 

Mobile Accord-GeoPoll Scope of Work: June 2016 

On June 27th of Quarter 3, LAVI met with Mobile Accord in Washington, DC to discuss a scope of work 

for Mobile Accord-GeoPoll survey services to conduct local surveys on LAVI program related issues. The 

objectives of the GeoPoll survey include: 1) to conduct perception survey on issues related to LAVI’s 

thematic funding window(s) and 2) conduct periodic monitoring and evaluation of selected LAVI and LAVI 

grantee partner activities to track changes in population-based knowledge, attitudes, or behaviors around 

the LAVI thematic funding windows. As component part of the process of defining priority themes, LAVI 

requested Mobile Accord/GeoPoll conduct a national survey to help identify existing priority themes that 

could be considered as future thematic funding windows requiring LAVI interventions in addition to the 

current NRM Thematic Funding Window.  

 

iCampus (Learning Lab) Sustainability Council Meeting 

On June 30th of Quarter 3, the inaugural meeting of iCampus (Learning Lab) Sustainability Council (SC) 

was held at the iLab office in Sinkor (See Annex XVII).  SC members came up with ideas and provided 

feedback for the effectiveness and efficiency of the iCampus. The Government of Liberia’s representative, 

Deputy Information Minister Andrew Tehmeh pointed out that the OGP National Action Plan calls for an 

OpenGov Hub so the iCampus (which will include the OpenGov Hub) will fulfill that commitment for the 

government. The SC will be informed of all activities.  

 

Three themes summarize feedback from the SC Meeting: 
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1. Reporting and accountability: timely, frequent reporting is very important to SC  

2. Geographic inclusivity: reach outside of Monrovia as much as possible once Monrovia iCampus is 
well-established  

3. Enthusiasm for membership: next steps will detail council membership and involvement in the 

iCampus 

 

The iCampus Sustainability Council meeting scheduled for September was postponed to October due to 

conflict in schedule with its council members.  

 

LAVI Learning, Workplan and Strategy Review Sessions: 

On August 30th of Quarter 4, DAI Home Office and LAVI staff had a daylong session at PA’s Ribhouse in 

Sinkor to review Year One’s project activities, accomplishments, challenges, best practices and lessons 

learned as well as discuss the Year Two plan (See Annex XVIII). The event paved the way for key 

stakeholder involvement in the LAVI Learning, Workplan and Strategy Review process on August 31st 

and September 1st at the same venue.  The participants included potential grantee partners, USAID 

implementing partners including LSA and LMD, and CSOs  

 

Meeting of Implementing Partners Communications Persons: 

On September 13th of Quarter 4, a meeting of Implementing Partners’ communications persons took place 

in the Multi-purpose Room at the U.S. Embassy. USAID Development Outreach and Communication 

(DOC) Office hosted the meeting which was intended to update participants on new guidance for success 

story development as well as branding and marking requirements. LAVI’s Communications and Outreach 

Specialist was in attendance. USAID Mission Director Dr. Anthony Chan also attended and made a brief 

remark in which he acknowledged the challenge communication persons face in telling program successes. 

Dr. Chan urged attendees to work closely with the USAID DOC Office to effectively communicate the 

impact of USAID’s assistance to all stakeholders, including the Government of Liberia and beneficiaries.  

 

Partners’ Program Planning Workshop:  

All eight (8) coalition member organizations of the Civil Society NRM and Concessions Program 

participated in a Program Partners’ Planning Workshop from September 20th-22nd at Corina Hotel in 

Sinkor. Key outcomes of the workshop included the establishment of the Program Steering Committee, 

the coalition’s executive body which will take charge of planning, oversight and coordination of all program 

activities. At the end of the workshop, the eight (8) grantee partners of LAVI’s NRM Collaborative 

Problem-Solving Coalition signed a Memorandum of Understanding (MoU) as a way of formalizing their 

participation in the coalition to address issues in the NRM and Concessions sector. The MoU includes the 

roles and responsibilities of each member of the coalition; a horizontal and vertical communication 

strategy; commitment by the Program Steering Committee of the coalition, and the general program work 

plan and timelines.  

 

Weekly Bullets and Daily Briefs 

LAVI continues to provide weekly progress updates to USAID. Bullet points cover significant program 

events, upcoming events and notable contextual developments. In addition to weekly bullet points, several 

local newspapers are reviewed and relevant articles and issues summarized in LAVI’s daily briefs. Daily 

briefs highlight important and trending news articles. LAVI uses daily briefs to track critical assumptions, 

and develop a trend analysis of issues mostly featured in the daily news.  

 

 

CHALLENGES ENCOUNTERED IN FY16 
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 There was difficulty in attracting private sector stakeholders, such as the Liberia Business 

Association (LIBA), to participate in LAVI meetings. This may be due to the fact that non-

traditional actors such as LIBA are not familiar with a broader donor approach to civil society and 

advocacy. Despite similar challenges faced by LAVI’s CDT team, half of the applications received 

for capacity development service provider pool came from private sector entities.  

 Despite pre-submission meetings, the applications submitted in response to RFA for Collaborative 

Problem Solving: NRM and Concessions Sector did not meet LAVI’s technical requirements nor 

demonstrated an understanding of multi-stakeholder advocacy approaches. Similarly, the quality 

of applications submitted by government institutions for APS did not adequately respond to the 

requirements. This has led to delays in grant-making. 

 Budget negotiation and availability of back-up documents for the shortlisted CSOs for LAVI-RFA-

001 was a major challenge.  Most of the CSOs could not provide adequate back-up documentation 

to verify Employee Bio-Data (EBDs), budgetary allocations, salaries, and other direct costs. This 

shortcoming can be addressed by Finance and Administration Management capacity development 

training and mentorship through LAVI’s Objective 2. 
 SDI sought to pull out of the NRM Coalition two days before their award was to be issued. Given 

other programming and commitments to donors, they concluded their staff would not have 

sufficient time to participate in the coalition. The coalition program strategy required SDI to 

implement compliance monitoring and social inclusion activities in Grand Kru, River Cess and Lofa 

counties. In the end, SDI remained as a grantee and next steps were decided upon as part of their 

grant agreement.  

 

 

 

LESSONS LEARNED IN FY16 

 The frequency of meetings involving the CSOs and other partners could lead to early fatigue and 

loss of interest if nothing tangible is resulting from these engagements. To address this potential 

issue, LAVI is making all efforts to expedite its grant implementation activities.  

 The use of RFAs as a grant solicitation mechanism creates a competitive environment instead of 

incentivizing collaboration and the formation of coalitions. For the next thematic funding window, 

LAVI could potentially adopt a grant solicitation process that first asks applicants to respond to 

an EOI with their "vision of change" on the selected issue area.  Applicants with compelling visions 

could then be short-listed to attend an advocacy strategy conference where LAVI can closely 

work with applicants develop proposals that more effectively incorporate multi-stakeholder 

approaches. This approach may also serve to reduce or eliminate the competitive environment 

currently created by RFAs. 

 There is a great need for budget development and management capacity trainings for most of the 

CSOs in Liberia.  

 Guiding CSOs and service providers through the capacity assessment process and materials prior 

to the actual assessment enhanced responses and cultivated a more non-judgmental environment.  

 

PLANNED ACTIVITIES  

In Quarter 1 of Year 2, LAVI will continue to implement the following key program activities: 

 

Result 1: 

 Support grantees through funding for network building and advocacy with reference to Liberia’s 

NRM & Concessions sector  
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 Provide technical assistance to the CSO grantees in planning and implementation of information 

gathering exercise on the management of county and social development funds  

 Provide in-kind grants to five (5) government entities whose works and mandates are relevant to 

the NRM sector 

 Provide monitoring and support to grantees at the county-level  

 Carry out finance and compliance monitoring of grantees through periodic reviews, milestone 

reports, and site visits  

Result II: 

 Finalize institutional and advocacy capacity assessments of civil society grantee partners 

 Draft Capacity Development Plans and prioritize areas for LAVI support 

 Award Capacity Development grants 

 Implement first round of capacity development technical assistance 

 

 

Result III: 

  Launch the Palava Post through iCampus 

 Identify marketing strategy for the Palava Post, particularly ways for it to reach new audiences. 

 Hire local Organizational Development Subject Matter Expert Consultants 

 Provide technical assistance and training to Service Providers to prepare them to work with CSOs. 

Result IV: 

 Disseminate EOI to solicit additional participaitns for the NRM Comprac 

 Host next Comprac/CWG Meeting 

 Provide ME&L and Knowledge Management Training for the eight grantee partners and continued 

support in gathering, recording, and disseminating data  

 

 

ANNEX 1: KEY MEETINGS, EVENTS & MILESTONES OF FY16 

 
Quarter 1: November 25th – December 31st, 2015  

December 10th  The post-award conference held between DAI and USAID to discuss the 

vision for LAVI as well as contractual requirements and expectations.  

 

December 11th-31st LAVI held meetings with 15 organizations. These organizations included 

three international NGOs, two GoL institutions and 10 CSOs. The 

meetings afforded LAVI the opportunity to gather first-hand information 

from the INGOs, CSOs and GoL institutions on their current activities. 

December 21st    

The first monthly briefing with USAID. 

 

Quarter 2: January 1st, 2016- March 31st, 2016 

January 11th USAID approves LAVI’s  Work Plan.  

January 28th  LAVI held its first partners’ workshop at the Corina Hotel in Monrovia.  

COP Kelley Jones arrived in country.  
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February 1st  LAVI held its first quarterly performance review (QPR). 

February 2nd Branding Implementation and Marking Plan was approved by USAID.  

February 17th  USAID approved LAVI’s Activity Monitoring, Evaluation, and Learning 

(AMEP) plan. 

February 23rd -24th  STTA Anand Varghese conducted ToT training with the LAVI team on 

ICT4D. 

February 24-26th LAVI Capacity Development Team visited Building Markets Sustainable 

Marketplace Initiative Liberia (SMI-L), University of Liberia (UL), and the 

Liberia Institute for Public Administration (LIPA) to share experiences and 

explore the possibilities of linkages for the Capacity Development Service 

Provider Pool. 

March 1st LAVI held consultative meeting with the Liberia Strategic Analysis (LSA) 

program obtain guidance on the drafting of LAVI’s Knowledge Management 

Strategy and Learning Agenda. A follow-up meeting was held on March 29, 

2016. 

 March 8th Rebecca Lawrence from home office conducted a training of trainers for 

LAVI staff on Social Network Analysis. 

March 10th-21st  Melissa Thomas, Political Economy Analysis Expert, led the Political 

Economy Analysis training for LAVI staff.  

 

LAVI held its first Project Advisory Council meeting at the LAVI Office. 

March 11th Naomi Akpan-Ita, Gender/ Social Inclusion Specialist, conducted Gender 

and Social Inclusion training for the LAVI staff. An additional session was 

held of March 14th, 2016.  

March 14th LAVI held its first CSO roundtable meeting on natural resource 

management. 

March 30th LAVI Grants manual was approved by USAID  

 

Quarter 3: April 1st- June 30th, 2016 

April 1st  LAVI held a follow-up roundtable meeting with CSOs led by LAVI’s NRM 

expert consultant, Dr. Ricardo Acosta Suarez, to discuss the NRM and 

Concessions Sector. 

April 6-7th  LAVI’s Monitoring, Evaluation and Learning Specialist, Joshua S. Kpelewah, 

attended USAID’s TraiNet and J Visa Compliance, Information Processing, 

Roles and Responsibilities Training. Kpelewah, and Monitoring, Evaluation 

and Learning Assistant, Ilan E. Ricks, attended USAID’s PIDS orientation 

training at the Liberia Strategic Analysis office. 

April 12th  LAVI grants team issued its first RFA for Thematic Window Programming 

Grants Collaborative Problem Solving: NRM and Concessions 

April19th LAVI hosted a CSO capacity needs assessment roundtable meeting to gain 

insight into the demand side of the capacity development market. 

April 20th- May 2nd LAVI staff attended Field Accounting Systems Training  

April 22nd  LAVI held its first NRM/Concessions RFA Pre-submission Orientation in an 

effort to promote a multi-stakeholder approach addressing national issues 

for greater impact.  

April 27th  LAVI’s Grants Team issued its second RFA to the Accountability Lab and 

iLab. 
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LAVI held a special session on DAI Business Conduct and Ethics for all LAVI 

staff. 

April 29th  LAVI hosted a service providers capacity needs assessment roundtable 

meeting to better understand the supply side of the capacity development 

market.  

May 4-5 LAVI’s Coalition and Advocacy Officer M. Sahr Nouwah participated in a 

geo-spatial workshop with the CWG.  

May 9th Dr. Suarez’s assignment, a Short-Term Technical Assistance (STTA) report 

was approved by USAID.  

May 13th  Deadline for submission of applications for LAVI-RFA-001 

May 18th  LAVI’s Coalition and Advocacy Officer M. Sahr Nouwah participated in a 

one-day dialogue on the status of the Constitutional Review Process. 

May 27th  LAVI network team attended monthly CWG meeting.  

 

LAVI team held a one day monitoring, evaluation and learning training for 

LAVI’s technical staff to better understand and correctly administer the 

various data collection and collation tools. 

June 2nd  LAVI issued an Annual Program Statement (APS) to nine Government of 

Liberia institutions requesting each to propose activities for funding that 

would aim to strengthen accountability and monitoring mechanisms within 

their respective mandates under the NRM and Concessions sector. 

June 8th  USAID approved LAVI’s request to award a grant in the amount of 

$150,000 to Accountability Lab Liberia to implement the iCampus grant.  

June 9th  USAID approved LAVI’s KM strategy.  

June 13th  LAVI held a pre-APS submission meeting with 15 representatives from nine 

government ministries and agencies working in the NRM and Concessions 

sector at the LAVI Sinkor Office. 

June 15-22  The LAVI grants team conducted due diligence and background checks for 

the eight organizations selected for the Advocacy Coalition of the Civil 

Society Natural Resource Management and Concessions Program.  

 

June 21-22 LAVI’s network team attended meetings with the Concession Working 

Group (CWG) and the NBC (National Bureau of Concessions).  

LAVI’s Network Building and Partnerships Advisor Gradiah Walker 

participated in a two-day workshop on Improving National Bureau of 

Concessions Viability for Compliance Monitoring Workshop 

organized by the NBC. 

June 21st-23rd  LAVI supported the CWG in a field fact- finding visit to Grand Cape Mount 

County.  

June 24th  LAVI team attended monthly CWG meeting.  

June 27th  LAVI met with Mobile Accord in Washington, DC to discuss a scope of 

work for Mobile Accord-GeoPoll survey services to conduct local surveys 

on LAVI program related issues. 

June 30th  The Sustainability Council for the iCampus Lab held its first meeting the 

iLab Office in Sinkor.  

Quarter 4: July 1st - October 31st, 2016   

July 5th  LAVI met with eight sub-granteees for LAVI-RFA-001, Thematic Window 

Programming Grants- Collaborative Problem-Solving: NRM and 

Concessions.  
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July 5-8th  LAVI ME&L staff attended a training at LSA on redesigned PIDS and 

participatory approaches to M&E.  

July 7th  COP Kelley Jones provided an Anti-Human Trafficking Training to LAVI 

staff.  

July 11  LAVI’s network team met with and establsihed relationship with the CSO 

Center For Governance and Regional Security. 

July 25th- August 5th  As part of LAVI-RFA-001, technical working sessions/meetings were 

held with Platform for Dialogue and Peace (P4DP) on July 25, the 

Liberia Media Center (LMC) on July 27, Developmental Educational 

Network – Liberia (DEN-L) on July 29, Rural Human Rights Activists 

Programme (RHRAP) on August 1, Institute for Research and 

Democratic Development (IREDD) on August 2, The separate 

meetings with Citizens United to Promote Peace and Democracy in 

Liberia (CUPPADL), NAYMOTE-Partners for Democratic 

Development, and Sustainable Development Institute (SDI) were held 

from August 3-5. 

August 2nd  LAVI team met with International Alert to discussion report on ongoing 

situatuion in Kinjor, Grand Cape Mount with Aureus Mining Company.  

 

LAVI ME&L Team held a meeting with Liberia Strategic Analysis (LSA) 

to get acquainted with the Performance Indicators Database System 

(PIDS) and to discuss the next steps in populating data into the PIDS...   

July 29th  LAVI hosted the monthly meeting of the Concessions Working Group. 

August 1st  Capacity Development Team successfully completed the due diligence and 

background checks of the 31-prequalified firms and consultants that applied 

as capacity development service providers.  

August 4th  LAVI Bid Committee finally selected a total of 18 eligible organizations and 

an independent consultant for its service provider pool based on the   

assessment team’s recommendations.   

August 11  The Capacity Development Team along with DAI Capacity Development 

Consultant, Dr. Johannes Schot, conducted a follow-up meeting with A-Lab 

Liberia in preparation for the rollout of the ICAT, ACAT, and Social 

Network Analysis (SNA) Tool to the eight grantee partners. 

August 17-18 The Capacity Development Team launched the ICAT and ACAT with the 

IREDD, one of the sub-grantee organizations, led by DAI STTA Consultant 

Johannes Schot and Sarh Nouwah.  

August 18 LAVI’s   Network and Advocacy Team participated in the first meeting of 

the IREDD Advocacy Committee and the Action Aid Liberia Policy 

Dialogue on Natural Resource Management.   

August 19th  LAVI had an orientation meeting with the 18 institutions and the individual 

consultant selected as capacity development service providers for its 

Service Provider Pool. 

August 22 LAVI sent all negotiated SOWs, budgets, milestones tables, and request for 

approval for the eight NRM/Concessions sub-grantees to Contract 

Administrator at DAI HQ. After approval, grantees packages were sent to 

USASID COR.  

August 30th- 

September 1st   

DAI Home Office,  LAVI staff, and key stakeholders met at PA’s Ribhouse 

in Sinkor for a series of meetings to review Year One’s project activities, 

accomplishments, challenges, best practices and lessons learned as well as 

to develop Year Two’s plan.  
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September 6th  USAID approved NRM/Concessions grants for eight sub-grantees.  

September 13th  LAVI began the Institutional Capacity Assessment of capacity development 

service providers already short-listed in LAVI’s capacity development pool. 

 

Grants Kick-Off Meeting with held at LAVI office for the eight 

NRM/Concessions partners. Grants were also signed on this date.  

 

LAVI’s Communication and Outreach Specialist attended a meeting with 

USAID Development Outreach and Communication team at U.S. embassy 

to receive updates and guidance on success story development and 

branding and marketing requirements.   

September 15th  Six out of the eight NRM/Concessions Sector grantees submitted their 

milestone #1 deliverables and progress reports.   

September 16th  LAVI’s Project Advisory Council held its 3rd meeting to review Year One’s 

activities and challenges and begin planning for Year Two.  

September 19th  DAI HQ team provided training to LAVI staff and other teams of DAI-

implemented USAID projects on Field Procurement.  

September 20th- 

22nd  

All eight Coalition member organizations participated in a Program 

Partners’ Planning Workshop from September 20-22 at Corina Hotel in 

Sinkor under the Civil Society NRM and Concessions Program.  A MoU 

was signed by all participating organizations at the end of the workshop. 

September 26th  LAVI staff participated in Internews LMD Year 2 Annual Strategy Review 

and Planning event on September at the Liberia Baptist Theological 

Seminary, Robertsfield Highway.   

 

 

ANNEX II: PARTICIPANT LIST- LAVI PARTNERS MEETING: JANUARY 28TH, 

2016 

# NAME  ORGANIZATION POSITION CONTACT 

1 Marpue 

Speare 

WONGOSOL Executive 

Director 

 

2 Martha 

Karnga 

BAWODA Executive 

Director 

 

3 Louise T. 

Dartue 

GRASS Finance   

4 Du-Ben 

Cleon  

GRASO-J Lead- Advocate  

5 Luogon P. 

Lah 

ARS Executive 

Director 

 

6 Marline T. 

Jarwoe 

CJPS Field 

Supervisor 

 

7 Darius Dan 

Wehyee 

EAR-SED Executive 

Director 

 

8 Fred C. 

Johnson 

MLME Acting Director  

9 Prince D. 

Kreplah 

CUPPADL National 

Executive 

Director 
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10 Gerald D. 

Hodges 

SMART-Liberia National 

Project 

Director 

 

11 Micheal 

Haines  

USAID COR  

12 Louise 

Fahbulleh 

USAID DRG Officer  

13 Myers W 

Saye 

LEITI Deputy Head  

14 Eddie 

Jarwolo 

NAYMOTE Executive 

Director 

 

15 Kate 

Cummings 

ILAB Executive 

Director 

 

16 Bolap 

Henri-Paul 

Internews Country  

17 Victoria 

Wollie 

WANEP Executive 

Director 

 

18 Harold 

Aidoo 

IREDD Executive 

Director 

 

19 Augustine 

SM Tamba 

FLY President  

20 Ozioma Y.E 

Zayzay 

Internews Strategic 

Partnership 

officer 

 

21 Frances R. 

D. Greaves  

NCSCL Chair   

22 Lancedell 

Mathews 

NARDA Executive 

Director 

 

23 Godo E. 

Kolubah 

IBIS S.P Officer  

24 Jallah 

Grayfied 

PUL Vice- President  

25 Jackson W. 

Speare 

NRM Coordinator  

26 Ali Kaba SDI Prog. 

Coordinator 

 

27 James 

Tellewoyan 

DEN-L Acting Director  

LAVI STAFF PRESENT 

1 Dominic DN 

Kweme 

LAVI ODS  

2 Gradiah 

Walker 

LAVI NB/PA  

3 James 

Whawhen 

LAVI M&E Director  

4 M. Sahr 

Nouwah 

LAVI CAO  

5 Kelley Jones LAVI COP  
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6 Milica Panic LAVI Senior Project 

Manager 
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ANNEX III: PARTICIPANT LIST- LAVI ROUNDTABLE MEETING MARCH 14TH, 2016                                  

 

No. 

 

Full Name 

Sex 

(M/F) 

 

Organization 

 

Position 

 

Phone# 

1 Joseph S. Tamba M NAHUAL President  

2 David D. Sackor M LLC Secretary General  

3 S. Aaron WeahWeah Jr. M IREDD Program Officer  

4 Christopher Wleh Toe  M NCSCL Head of Secretariat  

5 KanieBaiGbala M Trust Africa Program Specialist  

6 Jackson W. Speare M NRM Coordinator  

7 Wynston Benda Henries M RRF Program Assistant  

8 Bertee Forlepabio F WONGOSOL Project Staff  

 

1 Melissa Thomas F DAI PEA Trainer  

2 James Z. Whawhen M DAI Monitoring, Evaluation & 

Learning Director 

 

3 Rebecca Lawrence F DAI Network Analysis 

Trainer 

 

4 Kelley Jones F DAI Chief of Party/LAVI  

5      

6 Gradiah Walker F DAI Network Building & 

Partnership Advisor 
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7 Dominic D.N. Kweme M DAI Capacity Development 

Specialist 

 

8 M. Sahr Nouwah M DAI Coalition &Advocacy 

Officer 

 

 

 

ANNEX IV:  PARTICIPANT LIST-  LAVI FOLLOW- UP ROUNDTABLE MEETING NRM APRIL 1ST, 2016 

No. 

 

Staff 

Sex 

(M/F) Organization Position Phone # 

1.  Darius Dan Wehyee M EARS SED Executive Director  

2.  

Wynston Benda- 

Henries M RRF Program Assistant  

3.  James T. Tellewoyan M DEN-L Acting Director  

4.  Ruth Gbatoe F CEMESP Program Assistant  

5.  Moses S. Bailey M NAYMOTE Regional Coordinator  

6.  Adama K. Dempster M IHRI National Director  

7.  Harold M. Aidoo M IREDD Director  

8.  Lorma Baysah M RHRAP Director  

9.  G. Patrick S. Seitua M ARS Finance Officer  

10.  Jackson Speare M NRM Coordinator  

11.  Paul  L. George M ARD Chairman  

12.  Jonathan W. Yiah M SDI Program Lead  

13.  Lawrence H. Moore M Green Advocates IT/GIS Program Assistant  

14.  Aloysius Toe M FOHRD CEO  

15.  Milica Panic F DAI SPM  

16.  Du- Ben Cleon M GRASO- J Lead Advocate  
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17.  James T. Tellewoyan M DEN-L Acting Director  

18.  Gerald D. Yeakula M CENTAL Program Officer  

19.  Lami Kpargoi M LMC Officer In Charge  

20.  Lorretta A. Pope-Kai     

21.  
Calvin Raymond 

Summon  PWYP Focal Point  

22.  Ruth N. Bropleh F AGENDA Officer in Charge  

23.  Cecelia T. Danuweli F PWYP Coordinator  

24.  Maminah Carr F NRWP Head Secretary  

25.  John Kollie M LMDI Director  

LAVI STAFF PRESENT 

1 Prince G. Williams M LAVI Grants Manager  

2 Dominic D.N Kweme M LAVI 

Capacity Development 

Specialist  

3 M. S. Nouwah M LAVI Advocacy and Coalition Officer  

4 Gradiah Walker F LAVI 

Network Building & Partnership 

Advisor  

 

 

 

ANNEX V: PARTICIPANT LIST- LAVI NRM PRE-SUBMISSION ORIENTATION MEETING APRIL 22ND, 2016 

No. Staff 
Sex 

(M/F) 
Organization Position Phone # 

1 Lancedell Matthew M NARDA Executive Director  

2 Abraham V. Kanneh M AYWDN Program  
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3 William Yarsiah M AYWDN Coordinator  

4 Albert M. Cole M VDF Director  

5 Bockarie Sannoh M Peace Link Project Officer  

6 Samuka V. Konneh M CRDSD Executive Director  

7 Ted Brooks M COPDA INC Executive Director  

8 Louise T. Dartue F GRASS Finance Officer  

9 Jackson Speare M NRM Coordinator  

10 Sam Gotomo M Making Enterprise Executive Director  

11 Gerald B. Mesieh M Save Liberia Foundation Project Officer  

12 John Kollie M LMDI Director  

13 Paul  L. George M ARD Chairman  

14 William Nmah Kronyah M CESHUD Inc Director  

15 Cammue A. Mulbah M SAIL Founder  

16 Clarence F. Wordsworth M C4Y Executive Director  

17 T. Edwin Kamara M SCNL Project Coordinator  

18 Florence F. Gbondo F Liberia Motorcyclist Secretary General  

19 Andrew F. Tokpa M SAMFU Program Officer  

20 G. Ralph Jimmeh M CENSSAD Project Officer  

21 Louise Fahnbulleh F USAID DRG Specialist  

22 Samuel D. Darpolor M WANEP Coordinator  

23 J. Zohn Alexander Nyahn M CHESS Executive Director  

24 Prince D. Kreplah M NCSCL National Vice  

25 Peal Nyenkan M FLY Research officer  

26 Patience Flomo F Afro Med Director  

27 Alan S. Gobeh M Rights and Rice Foundation Program Coordinator  

28 Cecelia T. Danuweli F PWYP Chairman  
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29 Loretta Pope-Kai F FCI Director of Programs  

30 Lorma Baysah M RHRAP Executive Director  

31 Abraham W Delleh M SEGAL Administrative Secretary  

32 G Patrick S. Seitua M ARS Finance Assistant  

33 Kabbis Lorseh M NCLB Program Officer  

34 Darius Dan Wehyee M EARS SED Executive Director  

35 Adama Sanor M LACD Executive Director  

36 Lawrence Gibson M CAVA Program Director  

37 Randa Moore F Kritenon Monrovia Program Officer  

38 Naomi B. Harris F NUOD President  

39 Lawrence H. Moore M Green Advocates GIS/IT Program Assistant  

40 Gerald D. Yeakula M CENTAL Program Officer  

41 Emmanuel N. Kimen M Equip Liberia Senior Program Manager  

42 Eugenia B. Bedell F Voice of the Voiceless Assistant Program Director  

43 Augustine S.M. Tamba M FLY President  

44 Frederick F.M. Sando M YUDA Finance Manager  

45 Ruth N. Bropleh F AGENDA Officer In Charge  

46 John S. Cooper M Life Inc. Program Manager  

47 Boakai F. Kanneh M VDF Administrator  

48 J Willie Forkpa M NTAL DSG-Prof   

49 Moses B. Jaygbah M VOSIEDA Program  

50 Marcus Kumeh M SEGAL Office Manager  

51 George Poll Williams M NAHWAL Secretary General  

52 Siafa K. Ballah M Flomo Theater Executive Director  

53 W. Lawrence Yealee Jr M Accountability Lab Liberia CD  

54 Samuel Davis M CHANOL FAO  
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55 Du- Ben Cleon M GRASO- J Lead Advocate  

56 Edith M. Swen F Reproductive Health Group Finance Officer  

57 Makebeh Monger F National Rural Women National President  

58 Lasanah A Dukuly M CODRA Director  

59 Maxwell J. Sickey M LME Economist  

60 Benetta V. Davies F NAYMOTE Program Officer  

61 James T. Tellewoyan M DEN-L Acting Director  

62 Mitchell M. Harris F ESLRF Admin Manager  

63 Alieu M. Fahnbulleh M CUPPADL Program support Officer  

64 Victor B. Johnson M CARE for  Executive Director  

65 Otterlee B. Swey F FOHRD Executive Director  

66 Myer W. Saye M LEITI Deputy Head  

67 Tobee Wreh Sudieh M MRUYP Finance and Admin   

68 Martha C. Treh F Women in Development Executive Director  

69 St John York M IRCL Secretary General  

70 Tetoe Ian Zogar M YOCEL Program Officer  

71 Adama K. Dempster M IHRI National Director  

72 Julie M. Flanjay F BAWODA Admin Assistant  

73 Ramses Kumbayah M NBC Deputy Director    

74 David D. Sackola M LLC Secretary General  

75 Abrahm T Selah M Super Petroleum Assistant Marketing Manager  

76 Wesseh k. Fullah M WONGOSOL Support staff  

77 
Hezekiah G. Shar-Tar 

Taye 
M BPCSL Program Coordinator  

78 Samuka B. Sannoh M CSI Executive Director  

79 Veronica S. Johnson F POCHAWON Executive Director  
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80 Vanah V. Kallon M LDS Program Assistant  

81 Gregory Kitt M PARVEY Executive Director  

82 Harrison Luo M NCT Coordinator  

83 Varfin Donzon M LCP Program  

84 Dickson N. Williams M CEMESP Finance Officer  

85 Jonathan W. Yiah M SDI Program Head  

86 Korpo V. Solbor F WOPROFIW Executive Director  

87 Bill Jarkloh M WOPROFIW Program Director  

88 Archie M. Deddeh M MPARD Liaison Officer  

89 Martha Panta F COSEO Executive Director  

 

 

 

ANNEX VI: PARTICIPANTS LIST- APS PRE-SUBMISSION ORIENTATION MEETING WITH GOVERNMENT 

MINISTRIES AND AGENCIES JUNE 13TH , 2016 

No. 

 

Staff 

Sex 

(M/F) Organization Position Phone # 

1.  

Jeanet Sonpon- 

Sarsih F LACC Program Manager  

2.  Ramses Kumbayah M NBC 

Deputy Director 

General  

3.  

A. Ambulah 

Mamey M NOCAL 

Public Education 

Officer  

4.  

J. Dennis Wiagbe, 

Jr. M MOA Assistant Director  

5.  

James Dorbor 

Jallah M PPCC ED/CEO  

6.  Titus K. Tikwa Jr. M PPCC 

Senior Compliance 

Officer  
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7.  Nathan N. Bengu M PPCC 

Director 

Communications  

8.  

Himmie E. 

Langford M PPCC 

Senior Compliance 

Officer  

9.  Cedrick Kpadeh M LEITI 

Communication and 

Outreach Officer  

10.  Myer W. Saye M LEITI Deputy Head  

11.  Rebecca Lawrence F LAVI Project Director  

12.  Michael Haines M USAID DRG Officer  

13.  Edward S. Kamara M FDA Manager  

14.  Levi Z. Piah M EPA Technical Advisor  

15.  Ruby N. Nabie F PPCC Project Officer  

16.  Paye Kulah M MLME 

Project 

Coordinator  

17.  Patrick T. Worzie M MOA 

Assisting Minister 

Planning and 

Development  

LAVI STAFF PRESENT 

1. Weamie Z. Tahn M LAVI Grants Officer  

2. Prince G. Williams M LAVI Grants Manager  

3. Gradiah Walker F LAVI 

Network Building & 

Partnership Advisor  

4. 

Mercy Teah 

Zarway F LAVI Grants Officer  

5. 

James Z. 

Whawhen M LAVI ME&L Director  
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ANNEX VII: ACAT AND ICAT  
 

 

  
 

                 LIBERIA ACCOUNTABILITY AND VOICE INITIATIVE (LAVI) 
  

ADVOCACY CAPACITY ASSESSMENT TOOL (ACAT) 
                    

  INSTRUCTIONS   

  1.  This tool is to be completed by all CSOs receiving assistance through LAVI.     

  2.  It will be completed within the first month of assistance being provided and again every 6 months.   

  3.  All questions relate to the activities of the CSO during the last 6 months   
                    

                    

Organization Name:     
                    

Organization Type:     Civil Society Organization           

        Private Sector           

        Professional Organization           

        Faith Based Organization           

        Community Based Organization           

        Other (Please Specify)           

            
                    

Thematic Funding:     
  

                  

Date Completed:             
                    

Disadvantaged Constituents:     

        

          

  

SECTION 1: ADVOCACY GOALS, PLANS, & STRATEGIES           

        

            

Please select the response for each measure that best fits your organization. 
  

LAVI IR 1, FAFX2, 
110516 
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# S1.1 Preparation: Introduces key elements of basic preparation for engaging in advocacy. 
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1 
The organization understands the overall policy environment related to its issues, including trends, 

possible allies and opponents, and other organizations working towards the same goals. 
          

2 
The organization identifies its existing advocacy capacities, including staffing, skills and knowledge, and 

strength of field operation. 
          

3 
The organization has a long-term vision or action plan for its advocacy goals and for increasing its 

advocacy over time as well as clear plans of action for achieving those goals. 
          

  
S1.2 Agenda:  Introduces the importance of having a clear, written agenda that defines advocacy goals 

and prioritizes activities. 
  

        

1 
The organization’s action plan has been approved by the organization’s leadership and was developed 

in consultation with its staff, constituents and other stakeholders. 
          

2 
The organization shares its agenda or segments thereof, with decision-makers, constituents, partners, 

and media, as appropriate. 
          

3 
The organization adjusts its focus on particular agenda items in response to internal and external 

changes. 
          

4 The agenda includes one or more priorities that are proactive rather than reactive.           

  
S1.3 Plans, Strategies, and Adaptability:  Introduces the importance of developing a flexible plan to 

carry out the written plan of action. 
  

        

1 
The organization analyzes what it will take to accomplish each written agenda item, including who has 

the power to make decisions in legislative, administrative, electoral, litigation, and other areas. 
          

                    

SCORES SECTION 1: ADVOCACY GOALS, PLANS, & STRATEGIES            %   0 
        

            

S1.1 Preparation: Introduces key elements of basic preparation for engaging in advocacy.   0 

S1.2 Agenda:  Introduces the importance of having a clear, written agenda that defines advocacy goals and prioritizes activities.   0 

S1.3 Plans, Strategies, and Adaptability:  Introduces the importance of developing a flexible plan to carry out the written plan of action.   0 
                

    

SECTION 2: CONDUCTING ADVOCACY 
          

        

            

Please select the response for each measure that best fits your organization.           

For most of the indicators in this section, you will have the option of choosing “Rely on Partners” as your answer.   
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You should choose “Rely on Partners” if the organization has decided not to build capacity in a particular measure  

because it primarily gets that capacity from other individuals or groups.           
        

            

# 
S2.1 Research and Analysis: Assesses the extent to which the organization researches and gathers 

information and conducts analyses on its issues. 
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1 
The organization researches, compiles and analyzes information about specific issues and produces 

reports or other materials related to its advocacy agenda. 
          

2 
The organization employs a process for verifying that its issues or issue analyses and other materials 

are accurate and reliable. 
          

3 
The organization shares information, analyses and supporting materials with decision-makers, 

constituents, and partners, as appropriate. 
          

  
S2.2 Field Operation: Assesses how the organization communicates with, educates and engages its 

network and the public. 
          

1 
The organization has a network or various networks of individuals and organizations that it can and 

has (at least once in the last 6 months) activated to advocate or collaborate on key policy issues. 
          

2 
The organization communicates with its network on the status of advocacy efforts, opportunities to 

engage, messages and results. 
          

3 The organization identifies segments of the public to educate about its agenda and gain public support.           

  

S2.3 Advocacy Partners and Coalitions: Assesses the extent to which the organization has 

partnerships—with other nonprofits, businesses, professional associations, etc.—that advance its 

goals. 

          

1 
The organization identifies other stakeholders that have similar goals, including those with 

complementary knowledge and skills, with whom it could collaborate. 
          

2 
The organization participates in coalitions (local, national, and/or international) that share one or more 

of its goals and provide value to the organization. 
          

3 The organization actively seeks support for its priorities from its coalition partners.           

4 
The organization seeks support from stakeholders who may not be traditional allies, but with whom 

it could partner on a particular project. 
          

  S2.4 Messaging: Assesses how the organization develops and delivers its advocacy messages.           
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1 
The organization develops clear, compelling and concise messages tailored (through polls/focus groups 

etc) to its target audiences. 
          

2 The organization identifies and uses effective messengers and spokespeople.           

  
S2.5 Media Relations: Assesses the extent to which the organization communicates effectively with 

the media and uses various media to advance its policy goals. 
          

1 
The organization has a written Communication plan with objectives, targets, and timelines to monitor 

media and distribute information through the various communications channels. 
          

  
S2.6 Influencing Decision-Makers:  Assess the extent to which the organization builds influential 

relationships with targeted decision-makers. 
          

1 The organization monitors the actions of decision-makers related to the organization’s agenda.           

2 The organization builds working relationships with decision- makers by providing information.           

3 The organization consistently nurtures relationships with decision-makers throughout the year.           

4 
The organization deliberately builds relationships with elected officials without regard to political 

affiliations. 
          

5 
The organization identifies and builds relationships with influential individuals and groups who can 

persuade decision-makers. 
          

        

            

SCORES SECTION 2: CONDUCTING ADVOCACY            %   0 
        

            

S2.1 Research and Analysis: Assesses the extent to which the organization researches and gathers information and conducts analyses on its 

issues. 
  0 

S2.2 Field Operation: Assesses how the organization communicates with, educates and engages its network and the public.   0 

S2.3 Advocacy Partners and Coalitions: Assesses the extent to which the organization has partnerships—with other nonprofits, businesses, 

professional associations, etc.—that advance its goals. 
  0 

S2.4 Messaging: Assesses how the organization develops and delivers its advocacy messages.   0 

S2.5 Media Relations: Assesses the extent to which the organization communicates effectively with the media and uses various media to 

advance its policy goals. 
  0 

S2.6 Influencing Decision-Makers:  Assess the extent to which the organization builds influential relationships with targeted decision-makers.   0 

        

            

SECTION 3: ADVOCACY AVENUES 
          

        

            

Please select the response for each measure that best fits your organization.           

For all of the indicators in this section, you will have the option of choosing “Rely on Partners” as your answer.     
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You should choose “Rely on Partners” if the organization has decided not to build capacity in a particular measure  

because it primarily gets that capacity from other individuals or groups.           
        

            

# S3.1 Legislative: Assess the organization’s skills, knowledge and actions related to legislative advocacy. 
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1 
The organization has knowledge of the legislative process (including budgeting and appropriations), 

and knows how to influence these processes. 
          

2 The organization identifies and works with appropriate legislators, committees, staff and stakeholders.           

3 
The organization identifies monitors and analyzes proposed legislation and the potential impact on its 

priorities. 
          

4 The organization promotes, opposes or helps design or amend legislation.           

5 
The organization is aware of planned activities by legislators and other advocates that are related to 

the organization’s priorities. 
          

  
S3.2 Electoral: Assess organization’s skills, knowledge, and actions related to activity to electoral 

activity. 
          

1 
The organization understands the primary and general election processes for candidate elections in 

relevant jurisdictions and the possible roles nonprofits can play. 
          

2 The organization reminds and encourages its constituency and the public to vote.           

3 The organization participates in voter and/or candidate education efforts.           

4 The organization educates its staff and governing body about the legal guidelines for electoral activity.           

5 The organization initiates voter and candidate education efforts.           

6 The organization engages in efforts to register voters and/or turn out voters.           

  
S3.3 Corporate/Private Sectors:  Assess organization’s skills, knowledge, and actions related to activity 

to corporate/private sector. 
          

1 The organization understands the role corporate/private sectors play in influencing policy.           

2 The organization identifies and works with appropriate corporate and private sector stakeholders.           

3 
The organization identifies, monitors and analyzes new policies supported or implemented by 

corporate/private sectors. 
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4 The organization promotes, opposes, or helps to craft corporate/private sector policies.           

5 
The organization is aware of planned activities by the corporate/private sectors that are related to the 

organization’s priorities. 
          

          

SCORES SECTION 3: ADVOCACY AVENUES            %   0 
        

            

S3.1 Legislative: Assess the organization’s skills, knowledge and actions related to legislative advocacy.   0 

S3.2 Electoral: Assess organization’s skills, knowledge, and actions related to activity to electoral activity.   0 

S3.3 Corporate/Private Sectors:  Assess organization’s skills, knowledge, and actions related to activity to corporate/private sector.   0 

          

SECTION 4: PUBLIC POLICY PROCESSES 
          

        

            

Please specify any Public Political Processes that your CSO has participated in at least once during the last 6 months. 

Please provide an indicator of the level of participation of your CSO in this process           

# S4.1 Public Political Process: Assess organizations level of participation in Public Policy Processes 

Level of 

participation 
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1 Community Development Funds deliberation         

2 Budget Review / Appropriation recommendations         

3 Government roundtables         

4 Legislative Committee hearings         

5 County sittings         

6 Ministerial regulatory deliberations         

7 Debates          

8 Ministerial Monitoring and Compliance processes         

9           

10           

11           

12           

13           
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14           

15           

          

SCORES SECTION 4: PUBLIC POLICY PROCESSES            %   0 
        

            

S4.1 Public Political Process: Assess organizations level of participation in Public Policy Processes   0 

          

OVERALL SCORE                  %   0 
        

            

SCORES SECTION 1: ADVOCACY GOALS, PLANS, & STRATEGIES   0 

SCORES SECTION 2: CONDUCTING ADVOCACY   0 

SCORES SECTION 3: ADVOCACY AVENUES   0 

SCORES SECTION 4: PUBLIC POLICY PROCESSES   0 

          

  LAVI QUALITY CONTROL - FOR OFFICE USE ONLY   

  LAVI M&E quality control of this tool has been completed and found satisfactory (Details overleaf)   

  Quality Control by:             

      Date:             
        

            

  
Place a check in the box when data has been recorded to the spreadsheet correctly and 

accurately 

Data to record 

  

      FAF Indicator 2.4.1-9 recorded to spreadsheet 2.4.1-9     

      FAF Indicator 2.4.1-11 recorded to spreadsheet 2.4.1-11     

      Indicator 4.2 (Section 4) recorded to spreadsheet 4.2     

      Section 4 % score recorded to spreadsheet 1     

      Indicator 1 Index recorded to spreadsheet 1     

      Indicator 3 Index recorded to spreadsheet 3     

  Data Recorded by:             

      Date:             
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               LIBERIA ACCOUNTABILITY AND VOICE INITIATIVE (LAVI) 
  

INSTITUTIONAL TRAINING CAPACITY ASSESSMENT TOOL (ITCAT) (Ind 2.1) 
                      

  INSTRUCTIONS   

  1.  This tool is to be completed by all LSPs receiving assistance through LAVI.     

  2.  It will be completed within the first month of assistance being provided and again every 6 months.   

  3.  All questions relate to the activities of the LSP during the last 6 months   
                      

Organization 

Name: 
      

                      

Organization Type:     Civil Society Organization             

        Private Sector             

        Professional Organization             

        Individuals             

        Faith Based Organization             

        Universities             

        Community Based Organization             

        Other (Please Specify)             

            
  

                    

Date Completed:               
        

            
  

SECTION 1: LEADERSHIP AND STRATEGIC MANAGEMENT 

  

 

S1.1. Strategic Plan. 
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1 The organization has a strategic plan which incorporates its expertise in training and technical assistance             

2 
This Strategic/business plan contains an analysis of the training event market in Liberia (opportunities and 

threats) 
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3 
The Strategic/business plan contains an internal analysis of the organization's weaknesses and strong points 

with regards to training and technical assistance 
            

  

SCORES SECTION 1: LEADERSHIP AND STRATEGIC MANAGEMENT          %   0 
                  

    

SECTION 2: TRAINING MANAGEMENT AND QUALITY CONTROL 

  S2.1. Training Subject 
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1 The organization has experience in training CSO's in Leadership and Strategic Management             

2 The organization has experience in training CSO's in Programme Management and Quality Control             

3 The organization has experience in training CSO's in Human Resources Management             

4 The organization has experience in training CSO's in Finances and Administration Management             

5 The organisation has experience in training CSO's in Financial Sustainability             

6 The organisation has experience in training CSO's in Communication and External Relations             

7 The organisation has experience in training CSO's in Lobbying and Advocacy             

  S2.2. Designing training.             

1 The organization has experience in designing tailor made training packages for clients             

2 The organization understands that training design is based on experiential learning techniques             

3 The organization has standardized tools to assess the training needs of the clients             

  S2.3 Management of training.             

1 
The organization has developed training manuals on specific and general topics related to the six 

organizational areas 
            

2 training packages and curricula is regularly reviewed and updated by staff.             

3 
Training events have documented budgets that are regularly reviewed against expenditures and updated by 

staff. 
            

4 
The organization has a separation of responsibilities and duties, all focused to streamline the training 

processes 
            

5 The organization used participatory elements in its training curriculum (role plays, etc.)             
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6 
The organization has experience in mentoring clients after training is conducted to make certain that all is 

embedded in the client's organization 
            

7 
The organization has a system of outsourcing training and training events in case it has not the experience 

and know-how on how to conduct certain training sessions or topics. 

    
        

8 The organization has clearly documented guidelines for gender-based approaches in training events.             

  S2.4 Monitoring and Evaluation of training.             

1 
Training outputs are measured after completion of training events with regards to increased knowledge of 

participants against baseline data collected at the start of the training 
            

2 
The organization has an M&E department or has allocated staff with the responsibility to monitor and 

evaluate training for clients 
            

3 
The evaluations of the individual training events are compared in order to increase the quality of certain 

training sessions. 
            

4 
The organization measures at regular intervals if training sessions are changing general practices in the 

client's organization 
            

5 The organization provides after-service if the evaluation shows shortcomings in the training outputs             

6 The organization pays special attention of gender and gender specific data in its training evaluations.             

7 The organization has developed specific tools for measuring the impact of training and training events             

8 
M&E reports are distributed to staff and Board of Directors for decision-making and improving 

programming. 
            

        
              

SCORES SECTION 2: PROGRAM MANAGEMENT AND QUALITY CONTROL          %   0 
        

              

S2.1. Training Subject   0 

S2.2. Designing training.   0 

S2.3 Management of training.   0 

S2.4 Monitoring and Evaluation of training.   0 
        

              

SECTION 3: FINANCIAL SUSTAINABILITY 

# S3.1 Business Plan. 
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1 
The organization has a business plan for its training and training events which is in line with the strategic 

plan. 
            

2 
The organization has developed many different sources of income around training (selling training package, 

develop training for private sector, online training, etc.) 
            

  S3.2 Proposal Development.         

1 
The organization has the capacity to develop successful training bids and contracts and win over 30% of its 

bids. 
            

  S3.3 Revenue Generation.         

1 
The organization has the financial resources to develop new training sessions and material in view of 

opportunities in the market 
            

        
              

SCORES SECTION 3: FINANCIAL SUSTAINABILITY          %   0 
        

              

S3.1 Business Plan.   0 

S3.2 Proposal Development.   0 

S3.3 Revenue Generation.   0 
        

              

SECTION 4: EXTERNAL RELATION AND COMMUNICATION 

# S4.1 Communication Plan. 
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1 
The organization has a comprehensive communication/marketing strategy that covers audiences, channels 

including branding and marking around training and technical assistance. 
            

2 The organization and its core activities are well-known to the public, policy makers, and the media.             

3 The organization has developed marketing materials appropriate for various audiences, including CSO's.             

  S4.2 Partnerships and Stakeholder Relations         

1 
The organization exchanges information with its partners and stakeholders on new training material and 

courses. 
            

        
              

SCORES SECTION 4: EXTERNAL RELATION AND COMMUNICATION          %   0 
        

              

S4.1 Communication Plan.   0 
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S4.2 Partnerships and Stakeholder Relations   0 

           

OVERALL SCORE          %   0 
        

              

SCORES SECTION 1: LEADERSHIP AND STRATEGIC MANAGEMENT   0 

SCORES SECTION 2: PROGRAM MANAGEMENT AND QUALITY CONTROL   0 

SCORES SECTION 3: FINANCIAL SUSTAINABILITY   0 

SCORES SECTION 4: EXTERNAL RELATION AND COMMUNICATION   0 

           

  LAVI QUALITY CONTROL - FOR OFFICE USE ONLY   

  LAVI M&E quality control of this tool has been completed and found satisfactory (Details overleaf)   

  
Quality Control 

by:               

      Date:               

                      

  Place a check in the box when data has been recorded to the spreadsheet correctly and accurately   Data to record   

      Indicator 2.1 recorded to spreadsheet 2.1            %   

  
Data Recorded 

by:               

      Date:               
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ANNEX VIII: PARTICIPANT LIST- LAVI CSOS CAPACITY NEEDS ASSESSMENT 

ROUNDTABLE MEETING APRIL 19, 2016 

No. 

 

Staff 

Sex 

(M/F) Organization Position Phone # 

1.  

Darius Dan 

Wehyee M EARS SED Executive Director  

2.  

James T. 

Tellewoyan M DEN-L Acting Director  

3.  Du- Ben Cleon M GRASO- J Lead Advocate  

4.  

David D. 

Sackole M LLC Secretary General  

5.  

James Z. 

Whawhen M LAVI 

Monitoring Evaluation 

& Learning Director  

6.  Fred D. Koilor M NAYMOTE Intern  

7.  Rally T. Fallah M NAYMOTE Intern  

8.  Marpue Speare F WONGOSOL Executive Director  

9.  Jackson Speare M NRM Coordinator  

10.  Fombah Kanneh M NAYMOTE Employee  

11.  
Agustine S.M. 

Tamba M FLY President  

12.  Mike M. Boiwu M LMTU 

Assistant Secretary 

General  

13.  
Louise 

Fahnbulleh F USAID DRG Specialist  

LAVI STAFF PRESENT 

1 M. S. Nouwah M LAVI 

Advocacy and Coalition 

Officer  

2 Ilan E. Ricks M LAVI 

Monitoring Evaluation 

& Learning Assistant  

3 Victor K. Boyah M LAVI 

Capacity Development 

Assistant  

4 

E. Chesty 

Gbongon M LAVI 

Communications and 

Outreach Specialist  

5 

Joshua S 

Kpelewah M LAVI 

Monitoring Evaluation 

& Learning Specialist  

6 

Dominic D.N 

Kweme M LAVI 

Capacity Development 

Specialist  

7 Milica Panic F LAVI Acting COP  

8 Gradiah Walker F LAVI 

Network Building and 

Partnership Advisor  

9. Erica Bonanno F LAVI 

Capacity Development 

Director  

 



60 

 

 

 
ANNEX IX: PARTICIPANT LIST- LAVI POTENTIAL SERVICE PROVIDERS 

CAPACITY NEEDS ASSESSMENT ROUNDTABLE MEETING APRIL 29, 2016 

No. 

 

Staff 

Sex 

(M/F) Organization Position Phone # 

1.  

Octavious 

Ballah M OB Consultant Inc. Manager  

2.  

Samuel 

Ogundele M Pace Management Personal Assistant  

3.  David Dean Sr. M 

International 

Learning Institute Country Director  

4.  Alex Marshall M Aurora Solutions Consultant  

5.  J. Hely Nagbe F SATS CEO  

6.  Samuel Mensah M Baker Tilly Sr Staff  

7.  

Cassell K.K. 

Henry. II M Premier Consultant Adm. Assistant  

8.  Jenifer Roberts F CRS CEO  

9.  Olu Favors M ICT Center Consultant  

10.  
Martin F. 

Richards M CREPAL IT Administrator  

 

 

 

ANNEX X: FINAL LIST OF SERVICE PROVIDERS 
No. Organization Area of Expertise Type 

1 Corporate Resource Specialist 

International 

Financial management Human 

Resource Management 

Private 

Sector 

2 Agency for Economic Development 

and Empowerment (AEDE) Human Resource Management NGO 

3 

Gusceman Business Development 

Leadership and Human Resource 

Management 

Private 

Sector 

4 

Pace Management Liberia Inc. 

Financial Management, Human 

Resource Management 

Private 

Sector 

5 

Development Education Network 

(DEN-L) 

Leadership and Strategic and 

Program Management and 

Quality Control NGO 

6 

Center for Democratic Governance 

Leadership Strategic 

Management , PMQC NGO 

7 Organization Development and 

Investment Consulting (ODIC) 

Liberia 

Leadership and Strategy 

Management, HR 

Private 

Sector 

8 

Optimal Impact Training 

Leadership Strategic 

Management  & Communication 

and External Relationship & 

financial sustainability 

Private 

Sector 
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9 Center for Media Studies and Peace 

Building 

Extender Relation and 

Communication 

Private 

Sector 

10 

African Development Associates Monitoring and Evaluation 

Private 

Sector 

11 Center for Research, Evaluation and 

Policy (CREP) Monitoring and Evaluation 

Private 

Sector 

12 

Top Consultants 

Program Management & Financial 

sustainability 

Private 

Sector 

13 

OB Consultant Financial Management 

Private 

Sector 

14 

Reinvent Liberia 

Computer and ICT, 

communication and outreach 

Private 

Sector 

15 

Gilgasat Technologies Computer and ICT 

Private 

Sector 

16 

Techno-preneurs Liberia Computer and ICT 

Private 

Sector 

17 

Nerisa Solutions Inc. Computer and ICT 

Private 

Sector 

18 Human Development Foundation Advocacy NGO 

 

 

ANNEX XI: CURRENT LIST OF LAVI STAFF 

Staff Name Position Start Date 

James Whawhen Monitoring, Evaluation and  Learning Director 05-Jan-16 

Kemo Sheriff Finance and Administrative Manager 05-Jan-16 

Gradiah Walker Network Building and Partnership Advisor 18-Jan-16 

Randal Johnson Driver 26-Jan-16 

Dominic Kweme Capacity Development Specialist 01-Feb-16 

Eric Dehnue Driver 01-Feb-16 

Mercy Teah-Zarway Grants Officer 01-Feb-16 

Clarence Borbordee Finance Officer 10-Feb-16 

Ilan Ricks Monitoring, Evaluation, and Learning Assistant 10-Feb-16 

Joshua Kpelewah Monitoring, Evaluation, and Learning Specialist 10-Feb-16 

Momo Kpoto Procurement and Operations Manager 10-Feb-16 

Prince Williams Grants Manager 15-Feb-16 

Weamie Than Grants Officer 15-Feb-16 

Victor Boyah Capacity Development Assistant 19-Feb-16 

Marcus Lee IT Officer 24-Feb-16 

Adolphus Toe Accountant 29-Feb-16 

Gertietta Ross Administrative Assistant 16-Mar-16 

Erica Bonanno 

Adams 

Capacity Development Director 23-Mar-16 
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Chesty Gbongon Communication and Outreach Specialist 01-Apr-16 

Cephas Driver 26-April-16 

 

ANNEX XII: LAVI STAFF TRAINING ATTENDANCE RECORD 

No. 

 

Staff 

ICT4 

Development 

Network 

Analysis and 

Depth of 

Partnership 

Understanding 

Gender and 

Social 

Inclusion 

Political 

Economy 

Analysis 

1 Ilan E. Ricks X X X X 

2 Weamie Z. Tahn X X X X 

3 Victor K. Boyar X X X X 

4 Dominic D.N. Kweme X X X X 

5 E. Chesty Gbongon  X  X 

6 James Z. Whawhen  X X X 

7 Gradiah Walker X X X X 

8 Joshua S. Kpelewah X X X X 

9 Mercy Teah-Zarway X X X X 

10 M. Sahr Nouwah X X X X 

11 Prince G. Williams X X X X 

12 Kelley Jones   X X 

 

ANNEX XIII: PARTICIPANTS LIST - LAVI PROJECT ADVISORY COUNCIL 
MEETING MARCH 10, 2016 

# NAME  ORGANIZATION POSITION CONTACT 

1 Michael Haines USAID LAVI COR  

2 Barbara Dickerson USAID Deputy Mission Director  

3 Weade Kobbah- Wureh Advisory Council(AC) Chair/AC  

4 H. R Cooper  AC Member   

5 Admed Sirleaf AC Member  

6 T. Negbalee Warner AC Member  

7 Louise J.Fambulleh USAID LAVI-A/COR  

8 Katelin Maher USAID Deputy Team 

Leader/Democracy, Rights 

and Governance 

 

LAVI STAFF PRESENT 

1 Dominic DN Kweme LAVI Capacity Development 

Specialist 

 

2 Gradiah Walker LAVI Network and Partnership   

3 James Whawhen LAVI M&E Director  

4 M. Sahr Nouwah LAVI Network and Partnership  

5 Kelley Jones LAVI Chief of Party  

6 Rebecca Lawrence LAVI DAI Staff  

7 Melissa Thomas DAI Consultant  
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ANNEX XIV: PARTICIPANTS LIST- SECOND ADVISORY COUNCIL MEETING 

JUNE 9TH, 2016 

# NAME  ORGANIZATION POSITION CONTACT 

1 Michael Haines USAID USAID LAVI COR  

2 T. Negbalee Warner AC 

Heritage Partners and 

Associates  

3 Charles Lawrence AC National Program Office  

4 Ahmed K. Sirleaf AC USAID CLA Advisor  

6 H. R. Cooper AC 

Member/Former Chief 

Justice of Liberia  

8 Rebecca Lawrence DAI 

DAI Director of Africa 

Program  

9 Wiade Kobbah Wreh AC 

Chairlady- Advisory 

Council  

LAVI STAFF PRESENT 

1 Kelley Jones LAVI Chief of Party, LAVI  

2 Erica Bonanno LAVI 

LAVI Capacity 

Development Director  

3 James Z. Whawhen LAVI 

Monitoring, Evaluation & 

Learning Director  

 

 

 

ANNEX XV: PARTICIPANT LIST- THIRD ADVISORY COUNCIL MEETING 

SEPTEMBER 16TH, 2016 

No. 

 

Full Name 

Sex 

(M/F) Position Phone # 

1.  Michael Haines M USAID LAVI COR  

2.  Charles Lawrence M National Program Officer  

3.  T. Negbalee Warner M Dean  

4.  HR Cooper M   

5.  Weade Kobbah Wreh F Chairperson  

LAVI STAFF PRESENT 

1 Milica Panic F LAVI SPM/COP 

2 Erica Adams F LAVI CD Director 

3 James Z. Whawhen M LAVI ME&L Director 

4 Joshua S. Kpelewah M LAVI ME&L Specialist 

 

 

ANNEX XVI: PARTICIPANT LIST- ICAMPUS SUSTAINABILITY COUNCIL 

MEETING JUNE 30, 2016 

No. 

 

Participants 

Sex 

(M/F) Organization Position Phone # 

1.  Andrew G. Tehmeh M MICAT   
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2.  F. Orlind Cooper M Development Media 

Inc. 

  

3.  Blair Glencorse M Accountability Lab   

4.  Beth Goldberg F Accountability Lab   

5.  Allanko Wennie M iCampus   

6.  W. Lawrence 

Yealue, II M Accountability Lab 

Executive 

Director  

7.  

James Z. Whawhen M LAVI 

Monitoring 

Evaluation 

&Learning 

Director  

 

 

 

ANNEX XVII: PARTICIPANT LIST- LAVI YEAR II WORKPLAN & STRATEGY 

REVIEW SESSION, AUGUST 30 – SEPTEMBER 1, 2016 

No. 

 

Staff 

Sex 

(M/F) Organization Position Phone # 

1.  Weamie Z. Tahn M LAVI Grants Officer  

2.  Victor K. Boyar M LAVI Capacity Development 

Assistant 

 

3.  Dominic D.N. Kweme M LAVI Capacity Development 

Specialist  

4.  E. Chesty Gbongon M LAVI Communications and 

Outreach Specialist  

5.  James Z. Whawhen M LAVI Monitoring Evaluation 

&Learning Director  

6.  Gradiah Walker F LAVI Network Building & 

Partnership Advisor  

7.  Joshua S. Kpelewah M LAVI Monitoring Evaluation 

&Learning Specialist  

8.  Mercy Teah-Zarway F LAVI Grants Officer 

 

9.  M. Sahr Nouwah M LAVI Coalition &Advocacy 

Officer  

10.  Prince G. Williams M LAVI Grants Manager 

 

11.  Heidi Silvey Garner F LAVI Acting Chief of Party  

12.  Erica Adams F LAVI Capacity Development 

Director  

13.  Gertiatta Ross F LAVI Finance Admin Assistant  

14.  Randall Johnson M LAVI Driver  

15.  Eric Dehnue M LAVI Driver  

16.  Kemo Sheriff M LAVI Finance Admin Manager  

17.  S. Clarence Borbordee M LAVI Finance Officer  
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18.  Momo Kpoto M LAVI Procurement Manager  

19.  Adolphus Toe M LAVI Accountant  

20.  Cephas S. Nah M LAVI Driver  

21.  Abdulai Kamara M LAVI Office Assistant  

22.  Johannes Schott M LAVI Consultant  

Participants Attending the LAVI Year II Workplan & Strategy Review Session 

No. 

 

Participants 

Sex 

(M/F) Organization Position Phone # 

23.  Dawana M. Kingsley M RHRAP Program Officer  

24.  Luther D. Jeke M i Campus Manager  

25.  Emmanuel Patay 

Menwon 

M LEGIT Grants Manager  

26.  April O Neill F USAID Deputy DG Director  

27.  Michael Haines M USAID COR LAVI  

28.  William F. Saa M WANEP Consultant  

29.  S Jusu Fahnbulleh M LEGIT Grants Officer  

30.  Eddie Jarwolo M NAYMOTE Executive Director  

31.  James Tellewoyan M DEN-L Acting Director  

32.  Jan McArthur M LMD COP  

33.  Thomas Du M NDI Program Manager  

34.  
S. Aaron Weah Jr. M IREDD Head of Program  

35.  Jonathan W. Yiah M SDI Program Coordinator  

36.  Peter Quaqua M LMD Media Law  

37.  Garmai W. Garbo F IREDD Head of Finance  

38.  Benetta Davies F NAYMOTE Program Officer  

39.  Jackson W. Speare M NRM Coordinator  

40.  Frances R. Deigh 

Greaves 

F NCSCL National Chair  

41.  Harold M. Aidoo M IREDD Director  

42.  Tanya Garnett F LSA CLA/KM Advisor  

43.  Sampson Tweh M LMC Project Coordinator  

44.  G. Ralph Jimmeh, Jr. M LMC Project Coordinator  

45.  Mercy W. Sackor F Voice of the 

Voiceless 

SP Assistant  

46.  W. Lawrence Yealue, II M Accountability Lab Executive Director  

47.  Ma Kebeh Monger F Rural Women   

48.  Augustine S.M. Tamba M FLY President  

49.  Prince D. Kreplah M CUPPADL NED  
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ANNEX XVIII: LAVI PIDS GENERATED PERFORMANCE REPORT, NOVEMBER 

25, 2015 – SEPTEMBER 1, 2016 

Indicator Baseline Target Actual 

2.3.1-7:  NUMBER OF CONSENSUS BUILDING FORUMS (MULTI-PARTY, 

CIVIL/SECURITY SECTOR, AND/OR CIVIL/POLITICAL) HELD WITH USG 

ASSISTANCE. 

0 0 0 

2.4.1-11: Number of USG-funded organizations representing marginalized 

constituencies trying to affect government policy or conducting government 

oversight 

0 0 0 

2.4.1-9 Number of civil society organizations (CSOs) receiving USG assistance 

engaged in advocacy interventions 
0 10 9 

LAVI 1 Quality of engagement between civil society and the government 0 0 0 

LAVI 1.1: Number of USAID supported CSOs with an increase in network 

density 
0 0 0 

LAVI 1.2: Number of recommendations  presented by civil society actors, 

networks, or coalitions requesting decision makers to  introduce, adopt, 

repeal or  change public policies or practices  

0 3 0 

LAVI 2.1: Number of USG supported CSOs with improvement in 

Organizational Capacity in the reporting period 
0 0 0 

LAVI 2.2: Number of CSOs using capacity development services provided by 

LAVI or LAVI supported local service provider pool 
0 5 0 

LAVI 2: Civil society’s satisfaction with their voices being heard in decision 

making and monitoring processes 
0 0 0 

LAVI 3.1: Number of local capacity development service providers for which 

an improvement is reported in responsiveness and effectiveness of service 

provided 

0 3 0 

LAVI 3.2: Number of local service providers receiving capacity development 

support from LAVI 
0 4 18 

LAVI 3: Increased capacity of CSOs to foster citizen engagement 0 0 0 

LAVI 4.1: Number of referrals made to LAVI Learning Lab by referral source 0 30 0 

LAVI 4.2: Number of CSOs engaged in public policy processes to strengthen 

oversight of decision making, by public policy processes 
0 0 0 

LAVI 4.3: Number of outputs by grant partners and Contractor that generate 

information on issues and practices 
0 7 0 
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